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1. OITUC HABYAJIBHOI JJUCHUTLJITHA

3rimHo 3 HaBYaNbHUM TuTaHOM Ha 2023-2024 HaBuyanbHUM piK, HA BUBYCHHS
TUCITUTUTIHN  « YTIPaBIiHHS TPOEKTAMU» I JeHHOT (OpPMH HaBYaHHS BHJUICHO
Bcboro 150 akanemiunux roaut (5 kpeautiB ECTS), y T .4. aynutopHux — 48 roaun
(nmexuii — 16, mpakTuyHi 3aHATTA — 32), caMOCTiiHa po6oTa cTyaeHTiB — 102 roaunu.

Onuc HaByYajgbHOI AMCHMIUIIHM 32 TOKa3HUKaMHU Ta (QopMaMu HaBYaHHS
HaBEIECHO B TaOIUI:

[udp ta XapakTepucTUKa HaBYaJIbHOI
. HallMCHYBaHHS JTUCITUTUTIHA
HarnimenyBanns :
: rajry3i 3HaHb, 3a04Ha
MOKa3HUKIB : L neHHa gopma
CIIEL1AJIBHOCTI, P1IBEHb dbopma
. HaBYaHHS
BHIIIOT OCBITH HaBYaHHS
o : ['any3b 3HaHB: ’
KinbkiCTh KpeauTisB, Y . Obos’s13x08a
sinnosimuix ECTS - 5 07 «YupaBiniHHs Ta Pix nid
aAMIHICTPYBaHHS IK iOcomoGKu.
3MICTOBUX MOYJIIB — . .
Y 1-i 1-i
2
[nauBigyanbHe Cemecmp
HayKOBO-JIOCIHE
3aBJaHHS — CremiajibHICTD. it 9-it
MATOTOBKA KOHIEHINT 073 «MeHemKMeHT»
IPOEKTY
3aranpHa KUIbKICTh Jlexuyii
aKaJeMIYHUX T'OJIHUH —
16 ron. 4 rop.
150 5 A
TwXKHEBUX TOAWH IS IIpaxkmuuni
neHHoi hopmu . 32 roga. | 6ron
Hpyruit e
HaBYaHHS: . . Camocmiuna poboma
(MaricTepchbKHii)
ayJIMTOPHUX — 3 : . 102rox. | 140rox.
by piBEHb BHIIOi OCBITH . »
caMOCTiiHOT poOOoTH [TimcyMKOBHIA KOHTPOJIB:
cTyaeHTa — 6 1ICIIUT

MeTto10 BUBYECHHS IUCHMIUIIHU «YTPaBIiHHS MPOEKTAMI» € OIaHyBaHHSA
3100yBaYaMi TEOPETHYHMMH 1 TPAKTUYHUMHU 3HAHHSIMH 3 THTaHb OpTaHi3allii
MPOEKTHOI  MISUTBHOCTI; OBOJIOJIIHHA METOJIOJIOTIEI0  YIPABIIHHS  MPOEKTAMH,
CTaHAapTaMHU 1 TEXHOJIOTIEIO IX pO3pOOKHU Ta peanizallii; (GopMyBaHHS CTPATErTYHOIO
YIPaBIIHCHKOIO MHCIEHHS Ta HAaOyTTs MPAKTUYHUX HABUYOK y cdepi ynmpaBiiHHS
MPOEKTAMHU.



2. HEPEAYMOBMU J1JIs1 BUBYEHHA JUCHUIIJITHHA

O00B’s13K0Ba HaBUaJIbHA JUCLUILIIHA «YTIPaBIiHHS MPOEKTaMI» Oa3yeTbcs Ha
3HAaHHAX TaKuX JUCHUIUIIH, sK «ExoHOMika mianpuemcTtBay, «JlizepcTtBo Ta
KOMaHJIOTBOPEHHSD, «MeHnemKxMenT, «KomyHikaTuBHMIA MEHEDKMEHTY,
«Ctpareriunuii  MeHeIKMEHT», «MeHemKMeHT opranizamiity, «lIporpamue
3a0e3neyeHHss Ta 1HQOpMAIliHI CHCTEMH B MEHEIKMEHTI», W0 BHUBYAIHUC
3n100yBadamMu Ha rnepiomy (0akanaBpCchbKOMY) Ta APYromy (MariCTepChbKOMY) PiBHSIX
BUIIO1 OCBITH.

3. OYIKYBAHI PE3YJIbTATH HABUYAHHSA

BuBdeHHsT TUCHUIUIIHU «YTIpaBIiHHS MPOEKTaMU» Ma€ 3a0e3MeuyuTd HaOyTTS
3100yBauaMM  BHMINOi  OCBITM  HACTyNMHUX  3arajlbHUX Ta  CHEIlaIbHUX
KOMITETEHTHOCTEW:

3K1. 31aTHICTh TPOBEICHHS TOCI/I)KEHb Ha BIJMIOBITHOMY PIBHI.

3K2. 31aTHICTh CNUIKYBAaTHCS 3 MPEICTAaBHUKAMHU IHIIUX MPOQPECIHHUX Tpyn
pi3HOrO piBHA (3 €KcIepTaMu 3 IHIIUX Taly3edl 3HaHB/BUIIB EKOHOMIYHOI
JUSITBHOCT1).

3K3. HaBuukyu  BUKOpUCTaHHS  1HGOPMAIIMHMX  Ta  KOMYHIKAI[IHHUX
TEXHOJIOT1M.

3K4. 3naTHiCTh MOTHMBYBATH JIOJICH Ta PyXaTHUCS 0 CHUIHHOT METH.

3KS. 3gaTHICTB AISITH HA OCHOBI €TUYHUX MIPKYBaHb (MOTHUBIB).

CK1. 3patHicTh oOupaTH Ta BUKOPUCTOBYBATH KOHLEILII, METOAU Ta
IHCTPYMEHTAapiii MEHEPKMEHTY, B TOMY YHCJI1 y BIJIMOBITHOCTI /10 BU3HAYEHUX ITICH
Ta MI>KHApOJHUX CTaHAPTIB.

CK2. 3paTHicTh BCTAaHOBIIOBATU IIHHOCTI, Oau€HHS, MICItO, Il Ta KpUTEPIi,
3a SKMMU OpraHizailisi BHU3HAYa€ MOAAIbIINl HAMpSMUA PO3BUTKY, PO3POOIATH 1
peaizoByBaTH BIJIMOBIIHI CTpATETii Ta MJIaHU.

CKS5. 3paTHiCcTh CTBOpIOBATH Ta OPraHi3oByBaTH €(EKTHUBHI KOMYHIKallii B
MpoIIeCi yIpaBIiHHS.

CK6. 3natHicTh (hopMyBaTH JIAEPCHKI SKOCTI Ta JEMOHCTPYBATH iX B MPOIEC]
YIPaBIIHHS JIOAbMHU.

CK7. 3natHicTh pO3pOOISITH MPOEKTH, YIPABISATH HUMH, BUSBIISATH 1HILIATUBY
Ta MiANPUEMIIUBICTb.

CKS8. 3parHiCTh BUKOPUCTOBYBATH IICHXOJIOTI4YHI TEXHOJOTIT poboTH 3
MEPCOHATIOM.

CK9. 3partnicth aHamizyBaTH ¥ CTPYKTypyBaTH MpoOJieMH oOpraHizarlii,
npuitMaTé eeKTHBHI YIPABIIHCHKI PIICHHS Ta 3a0€3MeYyBaTH iX peari3allito.



Pe3yabTaTH HABYaHHS
BignmoBigHo g0 OII
«MeHeTKMeHT»
APYroro (MaricTepcbKoro)
pPiBHSI BUIIIOI OCBIiTH

Pe3yibTaTH HABYAHHSA 3 AUCUMILTIHU
«Y1paBJiHHSA NPOEKTAMM

[TPH 01. Kputnuno
OCMMCIIFOBAaTH, BUOUPATH Ta
BUKOPHUCTOBYBATH HEOOX1THUN
HAayKOBHUH, METOUYHUH 1
aHAJITUYHUN IHCTpYMEHTapii
JUTSL YIIPaBJIiHHS B
Hernepea0auyyBaHUX YMOBaX.

PH 01.1. KpuTn4uHO OCMUCIIOBATH, BUOUpATH
Ta BUKOPUCTOBYBATH HEOOX1THUI METOTNYHUH 1
aHAJITUYHUN IHCTPYMEHTAPIH I yIIpaBIIiHHS
MIPOEKTaMU B Hemepe10auyBaHUX Ta PU3UKOBHUX
yMOBaXx.

[TPH 02. InenTudikyBatu
npoOJemMu B opraHizaiii Ta
OOTpyHTOBYBAaTH METOJIU X
BUPIIICHHS.

PH 02.1. O6rpyHTOBYBaTH METOIM BUPIIIICHHS
npo0JIeM B opraHizailii HIIIXOM po3pOOKH Ta
peasni3alli MPOeKTIB.

[1PH 04. O0rpyHTOBYBaTH Ta
YIPABJISITH MPOEKTAMH,
reHepyBaTU MiAMPUEMHUIBKI
171€ei.

PH 04.1. O0rpyHTOBYBaTH Ta yIpaBJISITH
MIPOEKTaMH, BPaXOBYIOYH PECYPCHI Ta 4aCOBI
OOMEKEHHS 1 PUBHKHU.

PH 04.2. PeanizoByBaTH IPOEKTH, KOHIICTIIIIS
SKWX BUHHKJIA B PE3YyJIbTaTi FTeHEpyBaHHS
1IIPUEMHHITBKUX 1JICH.

[TPH 07. OpranizoByBatu Ta
31MCHIOBATH €(DEKTHUBHI
KOMYHIKaIlil BcepeInHi
KOJIEKTUBY, 3 PEJACTABHUKAMHU
pi3HHUX NTpodeciiiHuX rpyI Ta B
MI>)KHAPOJIHOMY KOHTEKCTI.

PH 07.1. BmiTu opranizoByBaTu Ta
3MIIMCHIOBATH €(DEKTUBHI KOMYHIKAIIll BCEpeAHHI
KOMaH/IM IPOEKTY Ta B MPOLECI B3aEMO/III 3
MpeICTaBHUKAMHU PI3HUX MPOQECIHHUX IPYIL,
3a]y4eHHX J0 PO3POOKH Ta BUKOHAHHS
MIPOEKTY.

[TPH 10. JlemoHcTpyBaTH
JiepChKi HABUUKHU Ta BMIHHS
MpaIoBaTi y KOMaHIi,
B3a€EMOJISATH 3 JIFOJbMH,
BIUIMBATH Ha iX MOBEIIHKY JIJIS
npodeciitHux 3aaa4.

PH 10.1. JlemoHCcTpyBaTH JiAepChKi HABUYKH
KEepIBHUKA MTPOEKTY Ta BMIHHSI MPAIIOBATH Y
MIPOEKTHIM KOMaH/I1; B3a€EMO/IISITH 3 JIFOJIbMH,
BIUIMBATH HAa iX MOBEIHKY JJISI BUPIIIICHHS
npodeciiiHuX 3a7a4 B X011 pO3pOOJICHHS Ta
peasizallii MPOEKTIB.




4. IPOTPAMA HABYAJIBHOI IUCHUILIITHA
«YITPABJIIHHS ITPOEKTAMMN»

3micmosuti mooyne 1. TeopeTuuHi Ta oprasizamiiiHi acnexkTa
yIPaBJIiHHA NPOEKTAMH

Tewma 1.1. 3aranpHa XapakTepuUCTUKA YIIPABIIHHS TPOEKTAMH.

Tewma 1.2. OOrpyHTYBaHHS JOIITLHOCTI MPOEKTY Ta OIIHKA HOTO €(EKTUBHOCTI.

Tema 1.3. OcHoBHI popmu opraHizaniiHOT CTPYKTYPH IPOEKTY. Y IPaBIIHHS
MIEPCOHAJIOM Y MTPOEKTAX.

3micmosuii modynb 2. IIpuKIaaHi aCHEeKTH YNPABJIiHHSA NMPOEKTAMHU

Tewma 2.1. CTpykTypu3ailisi IPOEKTY.

Tema 2.2. OCHOBHU CITKOBOTO 1 KaJIEHJAPHOTO TUIaHyBaHHS MPOEKTIB.
Tewma 2.3. IlnanyBanHs pecypciB 1 BUuTpaT. KOHTpoIJIb BUKOHAHHS MTPOEKTY.
Tewma 2.4. YrpaBiiiHHS IPOEKTHUMHU PU3UKAMHU.

Tewma 2.5. YnpaBiiiHHS SKICTIO B IPOEKTI.



5. CTPYKTYPA HABYAJIbHOI JUCIUILJITHU

Ha3su Kinekicts rogua
3MICTOBHUX neHHa hopma 3a04yHa opma
MOMYJIIB 1 y TOMY YHCITi y TOMY YHCJT
TEeM BCBOTO | I ‘ i ‘ 16 ‘iHI[ ‘ CPC | BcbOrO | 71 ‘n‘ 16 ‘inx ‘ CPC

3micmosuti modyns 1. TeopeTn4Hi Ta opra”izamiiiHi acnexkT
YHNPABJIHHS MPOEKTAMH

Tema 1.1 18 2 4 6 6 15 1 6 8
Tema 1.2 19 2 4 6 7 20 1|1 8 10
Tema 1.3. 18 2 4 6 6 19 1 8 10
Pasomsa | 55 | 5 | 45 18] 19 | 54 | 2|2 22 | 28
MoayJb 1
3micmosuti modyns 2. IIpUKIaIHI ACEKTH YNIPABJIiHHS MPOEKTAMHU

Tema 2.1 19 2 4 6 7 20 111 8 10
Tema 2.2 19 2 4 6 7 19 1 8 10
Tema 2.3 19 2 4 6 7 19 1 8 10
Tema 2.4 19 2 4 6 7 19 1 8 10
Tema 2.5 19 2 4 6 7 19 1 8 10
Pasomsa | o5 | 14 | 5o 30| 35 | 9% | 2|4 40 | 50
MOAYJIb 2

Beroro 150 | 16 | 32 48| 54 | 150 | 4 | 6 62 | 78
IroauH

[TpumiTka: 1 — JeKuii, 1 — IPaKTUYHI 3aHATTS, JIO — 1a00paTOPHO-NIPAKTUYHI 3aHATTS; 1HI —
inauBigyanbpHi 3aBganHs, CPC — camocTiitHa poOoTa CTyIEHTIB.



6. 3MICT HABUYAJILHOI JTUCIUATIIITHA

6.1. Jlexmii

Tema 1 3MiCT JEKIi

K-1p
TOOUH

3micmosuii modynv 1. TeopeTu4Hi Ta opranizaniiiHi acnexkTu
YHPABJIHHS MPOEKTAMH

1.1. 3aranbHa XapaKTePUCTHKA YIPABJIIHHA NPOEKTAMH

Onuc HaBYAIBHOI AMCHUUIUIIHY: IIJICH, 3MICTY, OUIKYBaHUX PE3yJbTaTiB
HABYaHH, MOPSAKY Ta KpUTEPiiB omiHOBaHHS. [IpuHIMIN akageMivyHOT
no0OpouecHocTi. CyTHICTh TPOEKTHOIL AisUIbHOCTI. O3HAKHU MPOEKTIB Ta iX
XapaKTEepPUCTHKA. YTPaABIiHHA TMPOEKTaMHU SK croenudivyHa raitysb
MEHE/PKMEHTY. 3aBJlaHHS BUBYCHHS YyTMpaBliHHS mpoektamu. Llim Ta
npolecH B yHpaBiiHHI MpoekTamMu. DYHKIII MEHEIKMEHTY y Mpolieci
YOpPaBIIHHS 3IIACHEHHAM TPOEKTIB. [CTOPiSs PO3BUTKY YHPABIIHHS
npoektamu. [loTpiitHe oOMexeHHS MNpoeKTy. MIXKHApPOAHI CTaHIAPTH
MPOEKTHOTO MEHEKMEHTY. JlOBIIHUK 3 ympaBiiHHS mpoektamu (A
Guide to the Project Management Body of Knowledge — PMBOK
Guide).

1.2. OOrpyHTyBaHHSI [OWIJLHOCTI TPOEKTY Ta OLiHKAa iioro
eeKTUBHOCTI
@opMyBaHHA KOHIIEMINT NPOEKTy Ta ii oOrpyHryBaHHs. CTpyKTypa
TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHS MPOEKTY. OCHOBHI 17I€1 MPOEKTY.
AHamni3 puHKY Ta cTparerii MapkeTunry. OIHAHCOBUM aHaJI3 TMPOEKTY.
Exonoriyni Hacmigkd mpoekTy. [H)KeHepHa 4YacTWHA TMPOEKTY Ta
texHoJorii. CollagbHUNM aHami3 MPOEKTy. Bu3HaueHHsS TMOKa3HUKIB
€(EeKTUBHOCTI TPOEKTY HA OCHOBI aHaji3y TPOIIOBUX IIOTOKIB TIO
npoekTy. MeToiu orfiHIOBaHHS €¢()eKTUBHOCT1 IHBECTUIIIMHUX TIPOEKTIB.

1.3. OcHoBHi ¢opMu opraizamiiHoi CTPYKTYpU HPOEKTY.
YnpasiiHHSI IEPCOHATIOM Y MPOEKTAX
[ToHsATTS oOpraHizamiiHOl CTPYKTYpH TNPOEKTY. 3arajibHl NPUHIUIN
noOyJJOBM  OpraHi3allifHUX  CTPYKTYp  YIOpPaBIiHHSA  MPOEKTAMHU.
OyHKIIIOHAIBHUN Ta MUTLOBUM MIAXOAW 10 MOOYIOBU OpraHizaiiitHol
CTPYKTYPH HPOEKTY. 30BHIIIHS Ta BHYTPIILIHSA OpraHi3aliiiHa CTpyKTypa
npoekTy. OCHOBHI (OopMU MPOEKTHUX CTPYKTYp. [lepeBaru Ta HemOMIKH,
MpUTaMaHHl ~ MAaTPUYHIA  OpraHizamidHii  cTpykrypl.  [lpuuman
BUHUKHEHHS 1pobsieM. MaTpuils BiAMOBINaIBbHOCTI TPOEKTY. CTBOPEHHS
MPOEKTHOI KOMaHIH.

Pa3om 3a 3micToBuii MmoayJb 1
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3micmosuti Mmooy 2. IIpuKIaIHI AaCHEeKTH YNPABJIiHHS NMPOEKTAMU

2.1. CrpykrypHu3auisi NPOEKTY
Cythictb 1 ¢yHKUIi  cTpyKTypu3amii  npoekty. Metonomoris
CTPYKTypH3allii, i XapakTepucThka Ta 3HaudeHHsA. OgHOocHpsiMOBaHa

2




10

CTPYKTypH3allisl. CTBOPEHHS pPOoO0UOi CTPyKTypu TMpoekTy. OCHOBHI
npuHnunu 3actocyBanHs WBS. OchHoBhi ertamu po3poboku WBS.
[Tpuniunu ¢opmyBanus piBHiB WBS. CTpykTypa pobodoro mnakera.
JIBocmipsiMOBaHa CTPYKTypH3allisi mpoekTy. OpraHizaimiifHa CTpyKTypa
npoekty (OBS). Cucrema xonyBanns. Komysanns WBS. Konysanus
OBS. WBS-cnoBuuk abo CTR-kaTanor.

2.2. OCHOBH CiTKOBOTIO i KaJIeHJaAPHOI0 IVIAHYBAHHA MPOEKTIB
3aranpHa XapaKTEpUCTHUKA 1 BUJIU CIThOBHX rpadikiB. Jloriuni 3B’A3Ku
MDK pobotamu. Kamenmap po6iT. ['padiku mnepemyBaHHS: MOPSIIOK
noOya0BU 1 mokazHUKU. OOYHUCIEHHS MapameTpiB CIThOBOro rpadika.
I'padpiuna mobynoBa cithoBoro rpadika. O3Ha4eHHS TPUBAJIOCTI POOIT.
Bu3HaueHHs1 KpUTUYHOTO NUIAXY 1 3amacy 4acy 3a podoramu. [lepeBaru 1
JOIaTKOBI ~ MOXJIMBOCTI  rpadikiB  mnepeayBaHHs.  Kanennpaphe
IJIaHyBaHHS NpoekTiB. L kanenaapHoro rpadika. Buau kaneHmaapHux
rpadikiB. [iarpama ["anTTa.

2.3. IlnanyBannusi pecypciB i Burpar. KoHTpoab BUKOHAHHS
MPOEKTY
dinaHCyBaHHS MPOEKTY. 3aco0u Ta Jpkepena (piHaHCYBaHHS MPOEKTY,
iX XapakTepUCTHKa. 3adyyeHHs KamiTtaly. AJbTepHATUBU (PIHAHCYBaHHSI.
Po3po6ka komtopucy npoekty. [lnanyBaHHs BUTpaT Ha IpoeKT. MeToau
BU3HAYEHHS KOIUTOPUCHOI BapTocTi. Po3poOka OIOMKETy HPOEKTY.
[Topsanok mutanyBaHHS BUTpAT NpoekTy. Kanennap peanizanii OromKery.
bromkeTHHIT KOHTPOJIb Ta HOTO 3aBAaHHs. 3MiHA KaJlEHJApPHOTO TJIaHy |
Oro/KkeTy. Mojenb TJIaHyBaHHS 1 KOHTPOJIIO MPOEKTIB. DyHKIIIT
KOHTpOJIt0. MeToAan aHali3y BUKOHAHHS MPOEKTY. AHajl3 BiAXUJIEHb.
Meroau nporHo3yBaHHS OCTATOYHUX BUTpAT. 3BITYBaHHS 1 KOHTPOJIb 3a
3MiHAMU Y MPOEKTI.

2.4. YupaBiliHHSI NPOEKTHUMH PU3UKAMU
[TonsiTTss HeBM3HA4YeHOCTI Ta pU3MKy. CYTHICTh MPOEKTHUX PU3HUKIB.
[IpyuriHM BUHMKHEHHS Ta HACHIJKU MPOEKTHUX pu3ukiB. Knacudikamis
PHU3HKIB MPOEKTY. 3araibHl TPUHIUIN aHAI3y PU3UKIB MPOEKTY. OliHKa
MMOBIPHOCTI HACTaHHS PU3MKOBOI MOJIi. MeTonu BHU3HAYEHHS PIBHS
pu3uKy. BB pu3MKIB Ha MpolecH yHpaBiiHHSA B MPOEKTI. Metoau
3HM>KEHHSI pI1BHS pu3uKy. Po3po0Ka niany ynpaBiaiHHS PU3UKOM.

2.5. YnpasJ/iiHHA IKiCTIO B TPOEKTi
KoHuenuist ynpaBiiHHS —SKICTIO TPOEKTY, i1 nOpuHIMNH. Mertox
CUCTEMHOTO YIpaBiiHHA sKicTio. CTpyKTypa BHUTparT 3a0e3MedeHHs
aKkocTi mpoekTy. Cucrema HOopM 1 ctanaaptiB. Cuctema crannaptis [SO.
Cucrema HoOpMaTUBHMX JOKyMeHTIB. Ilomituka y cdepi sgKoCTI.
VYrpaBiiHHS 3a0€3MeUeHHsIM SKOCTI MpoekTy. OpraHizailisi KOHTPOJIIO
skocTl. Kitacudikariist BUIiB 1 METOJ11B KOHTPOJTIO SIKOCTI.

Pa3om 3a 3micTOBMI MOIYJIb 2
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Bcecboro

16




6.2. IlpakTU4Hi 3aHATTHA

11

Ha3Ba remn

K-1B
TOJIUH

3micmosuti modyns 1. TeopeTnuHi Ta opra”izaniiiHi acnekTu
YIPABJIiHHA MPOEKTAMH

BigmiHHICTE MpOEKTHOI Ta omepariiiHoi aisuibHOCTI. Knacudikarris
npoekTiB. JKUTTEBUH MMKI TPOEKTY. YTPABIIHHSI MOTPIHHUM
oOMexeHHsIM Tpoekty. CTtaTyT mpoekTy. Pozminu ymnpaBiiHHS
npoekTamMu. ['pynu NpOeKTHHX TpoleciB. MeToau ymnpaBiIiHHS
npoektamu. [Ipodeciiini opranizaiiii 3 ynpaBIiHHSI TPOEKTaAMH.

@dopMyBaHHS 1HBECTUIIIMHOrO 3aayMy mpoekTy. CTelkxoyaepu
npoekTy. CTpykTypa MpoeKTHOTO aHamizy. OLiHKa KUTTE3AATHOCTI
npoekty. Konmeniis BaprocTi rpomed y wyaci. Po3paxyHok
MOKAa3HUKIB €KOHOMIYHOT €()eKTUBHOCTI TIPOEKTY.

ba3oBi 3acagM CTBOPEHHsI OpraHi3aliifHOI CTPYKTYpPH IPOEKTY.
[TpoexTyBaHHS OCHOBHMX (OpM MPOEKTHUX CTPYKTYp. [lepeBaru i
npobiemMu  MaTpuuHoi  cTpykTypu. IlpodeciitHi  000B'sI3KH
MeHeKepa NpoeKTy. BU3HAUEHHS IPOEKTHUX POJIEH 32 METOJUKOIO
ben6ina. I[lpoGnemMu po3BUTKY KOMaHAW. MoOTHBAIHI ACIEKTH
po0OoTH KoMaH M. BukoprcTanHs Teopli NOKOJIHb sl (pOpMyBaHHS
e(pEKTUBHUX MPOEKTHUX KOMAH/I.

Pa3owm 3a 3micToBuii MoayJb 1
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3micmosuti mooyns 2. IIpUKIAIHI AaCEKTH YIPABJIIHHS MPOEKTAMHU

4

YrpaBiiHHSA 3MICTOM MPOEKTY. BU3HAYCHHSI CTPYKTYpH MPOEKTY Ha
eTami Koro ruianyBaHHs. [1ociOBHICT 3A1MCHEHHS CTPYKTYpH3aIli
npoekty. Ilpunnunu mnoOyaoBu pobOOY0i CTPYKTYpPH TMPOEKTY.
Metoau cTpykTypu3aiiii mpoekTiB. [loeTHaHHS CTPYKTYp IPOEKTY.

4

OuiHioBaHHSL TpUBAJIOCTI poOIT mpoekty. [loOymoBa ciTKOBOro
rpadika MpPOEKTY, BU3HAUYECHHS KPUTUYHOTO HUIAXY 1 TPUBAJIOCTI
npoekty. IloOynoBa miarpamu ['anta. CiTkOoBe IIJIaHYBaHHS B
yMOBaX HEBU3HAUYEHOCTI.

VYrpaBniHHS BapTICTIO MPOEKTY. Buaum pecypciB MpOeKTy, ix
ocobmmBocTi. Po3pobka Oromxkery npoekty. [lodynoBa pecypcHux
ricrorpaM Ta KajeHAapHuX TrpadikiB mToTpeOu B pecypcax.
OOunciieHHs TOKAa3HUKIB KOHTPOJIO TPOEKTY METOJAOM aHali3zy
OCBOEHOT0 00CHTY.

Krnacudikariissi mpoeKTHHX PU3HKIB 32 IMOBIPHICTIO BUHUKHEHHS Ta
3a BEIMYMHOI BHTpar. Mertoau ineHTUdikamii  pHU3UKIB.
Po3paxyHok 1HIEKCIB pu3UKIB MpoekTy. I[loOymoBa maTpwii
IMOBIPHOCTI 1 HacHiAKIB pu3ukiB. Kinacudikaiis pu3ukiB 3a Miporo
BIUIMBY Ta 3a PIBHEM MNPUUHATTS. PO3MOMIT pU3HKIB Y TMPOEKTHHUX
koHTpakTax. FOpuanuHi Ta ¢iHAHCOBI TrapaHTii MO0 MPOEKTHHUX
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KOHTPAKTIB.

[ToHATTA SIKOCTI B KOHTEKCTI yNpaBiiHHS mpoekTtamu. [lnanyBaHHsS
YOpPaBIiHHS SKICTIO TpoekTy. CKialaHHsS KOHTPOJIBHOTO JIMCTKa
peectpamii BumiB nedextiB. [loOyaoBa NPUYMHHO-HACIIIKOBOI
niarpamu  IcikaBu. IloOynoa miarpamu Ilapero. IloOymoBa
ricTorpaMu po3mo/ily 3HaueHb MOKa3HUKA SKOCTI.

Pa3om 3a 3micToBMi MOTYJIb 2

20

Bcenoro

32

6.3. Camocriiina po6ora

Ha3Ba remu

K-16
TOJINH

3micmosuti mooyns 1. TeopeTuuHi Ta opranizauniiini acnexkTn
YIPaBJIIHHA NPOEKTAMH

@dopMyBaHHS  OCHOBHUX 1  JIOKaJbHUX  IIUIEH  TIPOEKTY.
[IpiopuTeTHICTh IIIEM MPOEKTY 3aJeKHO BIJ OOpaHOi cTpaTerii.
Mognenb eKOHOMIYHOTO MEXaHI3My YIPaBJIiHHS MpoekTamMu. Bruius
JIEP’KaBHOTO PETYJIIOBAaHHS HA CUCTEMY YITPABJIiHHS MMPOEKTAMH.

12

CrtpykTypa 1HBECTUIIHHOTO O13HEeC-TIpoekTy. [InanyBaHHsT 0OCSTIB i
CTPYKTypa BUpPOOHMIITBA. MeToau po3paxyHKy MOTpPed pecypciB.
Busnauenns mxepen pecypciB. [1nanyBaHHs 3aydeHHs KamiTamy.

13

[IcuxosoriuHi acmeKkTH MPOEKT-MEHEKMEHTY. ETanu CTBOpEeHHS
MPOEKTHOI KOMaHAM. XapakTepucTuka e(EeKTUBHOI KOMaHIH.
[IpoGnemu  mnmaHyBaHHS — TisTbHOCTI  KoMmaHau.  CTBOpEHHS
COPUSTIUBOTO MUKy KomaHau. OOpaHHS KepiBHHUKA TIPOEKTY.
BupimenHs KOH(IIIKTIB 1 TOAOJIaHHS KPHU3.

12

Pa3om 3a 3micToBuii MoayJb 1

37

3micmosuti mooyny 2. IIpUKIaIHI ACHEKTH YINIPABJIiHHS MPOEKTAMHU

4

Cuctema KoryBaHHsI poO0OYOi Ta OpraHizaiiiHoOl CTPYKTYpP MPOEKTY.
[To6ynoBa CTR-cinoBHuka. TpucnpsiMoBaHa CTPYKTypa MPOEKTY.

13

MeTtonu CKOpOYEHHSI TPUBAJIOCTI BUKOHAHHSI MPOEKTY. AJTOPUTM
CKOPOYEHHS TPUBAJIOCTI POOIT 32 MPOEKTOM.

13

MarepianibHO-TEXHIYHA TMIATOTOBKAa TMpoekTy. Kareropii BuTpar
nmpoekTy. [lopsmok IUTaHyBaHHS BUTpaT 3a NPOEKTOM. Twmwu
komrropuciB. O6’ekTHI KomTopucH. JIokanbHi kKomropucu. CTpykTypa
komrropucHoi ~ Baprocti.  KomropuchHuit  npulytok.  Cucrema
KOHTPOJIIO 3a 3MiHaMH. [ IpUHIIMIIN yCHIIIHOTO KOHTPOJIIO POEKTIB.

13

[HCTpyMEHTH 3axXUCTy IHTEpECiB 3aMOBHHMKA MpOeKTy. KoHTpakTHa
rapanTis. ['apaHTis mOBepHEHHsI aBaHCy. TeHJepHa TrapaHTis.
["apanTiss MutHOro ouuileHHs. Pe3zepBH1 (ouHau. CTpaxyBaHHS.
[HCTpYMEHTH 3aXUCTy 1HTEPECiB BUKOHABIIS.

13
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8 | Konnenuis ynpapmiaHs skicTio. Dinocodis 3ade3neueHHs sIKOCTI 13
Jeminra. MeTos CHCTEMHOTO YIpaBIiHHS SKICTIO. Buam BuTpar
o010 3abe3nedeHHs sAkocTi mpoekTy. Cucrema cranmaptie [SO.
Cucrema crangapTu3aiii i ceptudikarii B YkpaiHi.

Pa3om 3a 3micToBMi MOTYJIb 2 65

Bcroro 102

Ipumitka: YV po3paxyHKy TOAMH Ha BHUKOHAHHS CaMOCTiIHHOI poOOTH mependayeHo yac Ha
BUKOHAHHS 1HAMB1lyaJbHUX 3aBAAHb

6.4. OpicHTOBHA TEeMATUKA iHAUBITyaJIbHUX
Ta rPyNOBHX 3aB/J1aHb

[nnuBinyanbHe 3aBAAaHHA 3 JUCHUIUIIHU «YTPaBIIHHS MPOEKTaMU» Mae 3a
METy Yy3arajpHEHHS Ta NOMMOJIEHHS HaOyTUX 3HaHb Yy cdepl NPOEKTHOIO
MeHeKkMeHTy. [HJ/I3 BUKOHYeTbCS y BUIVISIAI MIATOTOBKM KOHLEMIi Majioro abo
cepeaHboro 0i3Hec- a00 COIIAIBHOTO TIPOEKTY.

TemMaTnyHa CHpPSAMOBAHICTh MPOEKTY, IJISL SIKOTO PO3POOISETHCS KOHUEMIIS,
o0upaeThCs 3100yBaYEM BUINOI OCBITH CAMOCTIMHO Ha OCHOB1 MOTO 1HTEPECIB.

Po3po0ineHa KoHUEis MPOEKTY MA€ MICTUTH HACTYIIHI CKJIAJ0BI:

- XapakTepHUCTHKa MPOOJIEMHOI CUTYallli, IKa € HKEPEJIOM 1€l IPOEKTY;

- ONUC 17€1 IPOEKTY;

- aHami3 PEATICTUYHOCTI MPOEKTY (32 MOTpeOM — TEXHIKO-€KOHOMIYHE
OOTpyHTYBaHHS; KOMEPIIHHUM, (iHAHCOBUH, 3arajlbHOGKOHOMIYHUH,
EKOJIOTIYHHUM, Opra”izamifHui Ta COIllabHUN aHami3 MalOyTHHOTO
MPOEKTY);

- pOo3po0JIEHHS OpraHi3aliifHOi CTPYKTYPHU MPOEKTY;

- po3po0seHHS pOOOUYO0iT CTPYKTYPH MPOEKTY;

- 1mo0yJI0Ba CITKOBOTO Ta KaJleHAAPHOTO IrpadikiB MPOEKTY;

- pO3po0JIEHHS OIOHKETY MPOEKTY;

- pO3paxyHOK MOKa3HMKIB €)EKTUBHOCTI IPOEKTY;

- OUIHIOBaHHS PHU3MKIB MPOEKTY Ta PO3POOJEHHS IUIaHy pearyBaHHS Ha
PU3UKH;

- po3po0JIeHHS TUIaHy YIPABIIHHS SIKICTIO B IPOEKTI.

[IpencraBneHHss po3po0OJIEHOT KOHUEMLII MPOEKTY BIAOYBAETHCS Yy BUIJISIL

Mpe3eHTaIlli.

7. METOAN HABYAHHS

[1ig yac NEeKMiHOTO KypCy 3aCTOCOBYIOTHCS CIANOBI MPE3eHTAallll y porpami
Microsoft Office Power Point, auckyciiiHe 00roBopeHHs IPOOIEMHHX MMUTAHb.

[IpakTu4ni 3aHATTS TPOBOASATHCS y BUTISAAI CEMIHAPIB-MPAKTUKYMIB 13
3aCJIyXOBYBaHHSM JIOTIOBIJIEH Ta MpEe3CeHTAIlld; pO3rJsiAoM MPOOJEMHUX CHUTYallii,
MPAKTUYHUX KEWCIB; MPOBEACHHSIM MO3KOBHX aTaK, BUKOHAHHSIM PO3PaXyHKOBHX
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3aBjaHb — IHAWBIAyaJbHUX Ta B TpPyMNax, BUKOPUCTAHHSAM METOMIB PO3BUTKY
E€MOIIHHOTO THTENEKTY (MiHI-IUCKYCisl, (pacuitiTallis, MepiHr).

BukonanHs caMOCTIMHOI Ta 1HIMBIAyaIbHOI POOOTH Tepeadadae BUKOPUCTAHHS
JOCHITHUIIPKOTO METOJy, MiATOTOBKY MpE3EHTAIliid, HAMCaHHSI €ce, OIPAIFOBaHHS
JIO0JTATKOBUX JKEPE, TOCHUJIaHHS Ha sIK1 po3MmitieHi B cucteMi Moodle Ta camocTiiiauit
noiryk HeoOxi1Hoi iHdopMmartii B Mepesxi [HTepHer.

8. ®OPMHA NIOTOYHOI'O TA HIACYMKOBOI'O KOHTPOJIIO

[ToTounnii KOHTPOJL 3 TpeIMeTy «YTpPaBIiHHS MPOEKTaMU» BKIIOYAE
TEMaTUYHE OL[IHIOBAHHS Ta MOJYJIbHUM KOHTPOJIb.

TemarnuHe OIIHIOBaHHS ayJAUTOPHOI Ta CaMOCTIMHOI POOOTH CTYJICHTIB
3MIIMCHIOETHCS. HA OCHOBI OTPUMaHUX HUMHU MOTOYHHMX OIIHOK 3a yCHI Ta MUCHMOBI
BIJINOBI/II 3 MPEMETY, CAMOCTIHHI, TPAKTUYHI Ta KOHTPOJIbHI pOOOTH.

[ToTounuit koHTpodb 3a BukoHaHHsAM [HJI3 3milicHIOETBCS BIAMOBIIHO 10
rpadiky BUKOHAHHS 3aBJJaHHS.

MonynbHu KOHTPOJIb TPOBOAUTHCS Y (POPMI MHCHMOBOT'O KOHTPOJIIO.

KinbkicTe oTpuMaHux OajiB 3 KOKHOTO BHY HAaBYAJIBHHUX POOIT 32 PI3HUMHU
(opMamMH MOTOYHOIO KOHTPOJIO BUCTABISETHCSA CTYJIEHTaM Yy KypHaj aKaJeMI4HOi
IPyIH Ta €JIEKTPOHHUN KYpHAI MICHS KO)KHOTO KOHTPOJIBHOTO 3aX0Ty.

[TincyMKOBHUI KOHTPOJIb HABUYAJIBHOI MISUIBHOCTI CTYJIEHTIB 3A1MCHIOETHCA Y
dbopmi icriuty 1 mependavae KOMIT FOTEPHE TECTYBaHHS B CHUCTEMI JHUCTAHIIMHOTO
HaBuaHHA Moodle 3a 060B’13KOBO1 MPUCYTHOCTI CTY/ICHTIB.

9. 3ACOBH JIATHOCTHUKHA

OuiHka 3a JEKLIMHE 3aHsATTS BHUCTABISETHCS 3a AKTUBHICTh CTYJEHTa B
JTUCKYCII.

OuiHKY Ha MPAaKTUYHOMY 3aHATTI CTYJEHT OTPUMYE 32 BUKOHAHI PO3PaxXyHKOBI
poboTH, 3p00JIeH1 JOMOBIII, TPE3CHTAIlll, aKTUBHICTH MiJ] 4ac IUCKYCIH.

[lim yac MOAYJBHOTO Ta MiACYMKOBOIO KOHTPOJIIO 3aco0aMu OIlIHIOBAHHS
pe3yibTaTiB  HaBYaHHS 3 JUCHUIUIIHK € TIMChMOBI KOHTPOJIbHI poOOTH Ta
CTaHJapTHU30BaH1 KOMII FOTEPHI TECTH.

10. KPUTEPII OIIIHIOBAHHS PE3YJIbTATIB HABYAHHS

[ToTounnii KOHTPOJIB YCHIMIHOCTI 300yBauiB BUIIOI OCBITU 3A1MCHIOETHCS 3a
JOTHUPHPIBHEBOIO IITKATIOI0 — «2», «3», «4», «5».

Kpurepii oniHroBaHHA pe3y/ibTaTiB HABYAHHA
32 YOTUPHUPIBHEBOKO HIKAJIOK)

baun KpuTepii ouiHioBaHHSA

«BigMiHHO» OTpumytoTh 3a poOOTY, B SIKI MOBHICTIO 1 MPAaBUIBHO BHKOHAHO
3aBJaHHs. Bomraouac 3100yBay BHUIIO1 OCBITH Mae
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MIPOJICMOHCTPYBATH BMIiHHS aHATI3yBaTH 1 OIIHIOBATH SIBUIIA, (paKTh
1 mpo1iec, 3aCTOCOBYBAaTH HayKOBI METOJIH JJIsl aHAJI3y KOHKPETHUX
cUTyallid, poOUTH CaMOCTIHHI BHCHOBKH, Ha OCHOBI SKHX
IPOTHO3YBATH MOXMJIMBUN PO3BUTOK TOIM 1 MPOLECIB, JOKIATHO
OOI'PYHTYBaTH CBOI TBEPKCHHS Ta BUCHOBKH.

«/loope» OTpumyroTh 3a poOOTY, B SIKiii IOBHICTIO 1 MPAaBMJIBHO BUKOHAHO 75
% 3aBaaHb. BogHowac 3700yBau BUINOT OCBITH BUSBJISIE HaBUYKU
aHaJIi3yBaTH 1 OILIIHIOBATH ABHINA, (PAKTH 1 1MOAii, pOOUTH CaMOCTiHHI
BHUCHOBKHM, Ha OCHOBI SKHX IIPOTHO3YBAaTH MOXJIHMBHH PO3BUTOK
NOJiM 1 TpoIeciB Ta JOKJIAJHO OOTPYHTYBAaTH CBOI TBEPIUKCHHS Ta
BHCHOBKH.

«3an0BLIbHO» OTpumyroTh 32 poOOTY, B SIKii MpaBWIbHO BUKOHAHO 60 % 3aBHaHb.
[Tpu oMy 3700yBay BUIOT OCBITH HE BUSIBUB BMIHHS aHAJII3yBaTH 1
OLIIHIOBATH SIBUINA, (PAKTH Ta HETOCTATHHO OOTPYHTYBAB TBEPIXKCHHS
Ta BHCHOBKHM, HEJIOCTaTHHO MEBHO OPIEHTYETHCS y HaBYAIBLHOMY
marepiali.

«He3agoBiabHO» OtpumytoTh 3a poOOTYy, B siKiii BUKOHAHO MeHII siK 60 % 3aBnaHb.
[lpy upomy 3m00yBau BHIIOI OCBITH JEMOHCTPYE HEBMiHHS
aHaNi3yBaTH ABHINA, (aKTH, MOJIii, pOOUTH CaMOCTIiiiHI BUCHOBKH Ta
iX OOrpyHTYBaTH, IO CBIYUTH NPO TE€, IO CTYJACHT HE OBOJOIIB
MIPOrpaMHUM MaTepiaoM.

[TimcymMKoBa OIlIHKA 3 JAUCHUIUIIHK BUCTaBIsAeThCS 3a 100-0aipbHOIO MIKAIOH.
Bona oGuncmoerbes sik cepenne apupmernune 3HaueHHs (CA3) BCiX OTpUMaHUX
CTYJICHTOM OIIIHOK 3 HACTYITHUM TEPEBEACHHM iX y Oalli 3a Takoro (GOopMyJIOL0:

CAZxmax [TK

BIIK =

ne BIIK — 6amu 3 moTouyHOro KOHTpodto; CA3 — cepenne apudmeTrnyHe 3HAUCHHS
yCIX OTPUMaHHUX CTYJASHTOM OIiHOK (3 TouHicTiO 10 0,01); max IIK — MakcuMalIlbHO
MOYJIMBA KiJIbKICTh OaIiB 3 TOTOYHOT'O KOHTPOJIIO.
BiacyTHicTh cTyeHTa Ha 3aHATTI Y (PopMyIii puiMaeThes K «0».

IIkana ouiHIOBaHHSA YCHIIIHOCTI 3100yBa4iB BHIIOI OCBITH

3a 100-6a1bHOIO0 3a mKagow 3a HaIlOHAJIBLHOIO IIKAJIOKO
LIKAJIOIO ECTS 1CIIAT 3aJiK
90-100 A Bigminzo
8289 B Hobpe
75-81 C
64-74 D 3a10BiIEHO 3apaxoBaHO
60-63 E
35-59 FX HesanoBiibpHO (HE3apaxoBaHO) 3 MOKIIUBICTIO
TIOBTOPHOTO CKJIaJaHHS
1-34 F He3zanosinbpHOo (He3apaxoBaHO) 3 000B’I3KOBUM
TIOBTOPHUM BHBYCHHSIM
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Po3noais 6aJiB, 1110 NPUCBOIOETHCS 3100yBaYaM BHIIOI OCBITH 32 MiJICYMKOBOI0
KOHTPOJIIO0 «ICIIHT»

[IpakTiuni | CamocTiii- | Moaynb- 3arane-
Bumu po0it Jlexmii | 3aHATTS | HA poOoTa HUM IHJ3 | Iciut HUU
KOHTPOJIb 0an
MaxkcuManbHO
MO>KJIMBAa 10 20 10 20 10 30 100
KIJIBKICTh
OaiiB

11. IEPEJIIK HAOYHUX TA TEXHIYHUX 3ACOBIB HABYHAHHA

Haouni 3acoou:

1. CnaitnoBi mpe3enTaitii y mporpami Microsoft Office Power Point.
2. HopmaTtuBHa JOKyMEHTAITIS.

3. HaBuanpHO-MeTOIMYHE 3a0€3M1EUCHHS.

4. HaBuasbHi MaTepianu B cuctemi Moodle.

Texniuni 3acoou:

1. MynbTUMEIIMHUIA POEKTOP.

2. IlepcoHnanbHi KOMII'IOTEPH Y HaBUAJIbHIN ayAUTOPII.
3. IIporpamue 3a6e3nedyenns: MS Office.
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