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1. OITUC HABYAJBHOI JUCHUILITHA

3riiHO 3 HaBYAIbHUM IUTaHOM Ha 2024-2025 HaBYanbHUU PIK, HA BUBYEHHS
JUCHUIUTIHN «YTIPaBIiHHSA NPOEKTaMU y MyOJiyHIA cdepi» sl I1eHHOI (popmu
HaBuaHHs BujauieHo 120 akagemiynux roaud (4 xpeautu ECTS), y T .u.
aynutopuux — 40 rogun (nekuii — 20, nmpaktuuHi 3aHATTS — 20), camoctiiiHa
poborta ctyaeHTiB — 80 roauH.

Onuc HaBYaIbHOI MUCHHUILIIHM 3a IMOKa3HUKaMH Ta (opMaMu HaBYaHHS
HABEJIEHO B TAOJIMIII;

Mudp ta XapakTepucTrKa HaB4albHOT
. HallMEHYBaHHS WCHUTUTIHA
HaiimenyBanHs HYB AHCH
. rayry3i 3HaHb,
MMOKa3HUKIB . . . | JeHHa popma | 3ao4yHa Gopma
CHEIIATLHOCTI, PIBEHb BUIIIO1
. HaBYaHHS HaBYaHHS
OCBITH
o . lamy3p 3nanb 28 «[1yOmiune ’
KinbKicTb KpeauTiB, ¥ P TZ OboB’s3K0Ba
BiamoBigaux ECTS — 4 N e .
AMOBIA ATMIHICTPYBaHHS» Pix niocomosxu.
3MICTOBHX MOJIYJIB — 2 2-i ‘ 2-i
[HnuBiyanbpHe HAYKOBO- Cemecmp
TOCIIITHE 3aBIaHHs CrnemianpHICTE: 281
BIIOBIAHO 110 «[lyGmiune yrpaBiiHHS Ta 3-i 3-i
PEKOMEHIOBAHOIO CIIUCKY aZMIHICTPYBaHHS»
3araipHa KUTbKICTh Jlexyii
akageMiyHux rogud — 120 20 ron \ 4Ton
TyxHEBUX TOOUH I Ilpaxmuuni
€HHO1 (JOpMU HaBYaHHS: . . . 20 ro 4 ro
a Gop Hpyruit (MaricTepchKuii) A W‘ 2
ayMTopHuX — 4 - . Camocmitina poboma
o pIBEHb BUIIOI OCBITH
CaMOCTIMHO1 pO6OTI/I 80 rox ‘ 112 ron.
3100yBava — 8 [TincyMKOBHI1 KOHTPOJIb: ICIIUT

MeTor0 BUBYCHHS HABUAIBHOI IUCIMIUIIHU «YTPABIIHHS INPOEKTAMU B
nyOniuHiii  cdepi» € ¢opMmyBaHHA y 3100yBayiB CHUCTEMH 3HaHb, IOJI0
TEOPETUYHUX Ta HOPMATHUBHO-METOJUYHUX TIOJOXKEHb 1 CY4YacHHUX METO/IB,
MIAXO1B, MOJIEJICH YIPaBIiHHSA MPOEKTAMU y MyOIiuHii cdepi, a TaKoK HAOyTTA
MPAKTUYHUX HABUYOK 1 YMIHb 31MCHIOBaTH €()EKTHBHE YIPABIIHHS MPOEKTAMHU
BUKOPUCTOBYIOYM CYYacHI MOJENi, TEeXHOJOrii Ta MDKHApOAHI CTaHJapTH
MPOEKTHOTO YIPABIIHHS TSl €PEKTUBHOTO BIPOBAKEHHS MPOEKTHUX PIIICHh HA
PI3HUX PIBHAX MMYOJIIYHOTO YMPAaBIiHHA Ta AJAMIHICTPYBAHHS 3 MiHIMAIbHUMU
BUTpaTaMu PECypCiB.



2. HEPEAYMOBHY BUBUYEHHSA JUCHHUIIVITHU

OO00B’s13k0Ba HaBYaJIbHA JAMCLMIUIIHA «YTPABIIHHA MPOEKTAMH y MyONT4HIN
chepi» 0OazyeTbcsi HAa 3HAHHAX TaKUX AUCHUIUIIH, K «MexaHi3MH MyOJII4HOTO
yIpaBliHHS Ta aAMIHICTpyBaHHs», «HaimionanbHa Oe3nekay», «JlutoBa iHO3eMHa
MoBa», «Metomonoris W oprasizalis HAayKOBUX JAOCHIKeHbY», «lIpaBoBe
PEryJIOBaHHs aJIMIHICTPATUBHOI NisIbHOCT1», «IlyOniuHi KOMYHIKaIli Ta BEICHHS
NeperoBoOpiB» BUBYEHUX B nepuiomy Ta Apyrux cemectpax OIIIL

3. KOMIIETEHTHOCTI

Inmezpanvna:
3MaTHICTh PO3B’SI3yBaTU CKJIAAHI 3ajadl 1 mpobiemu y cdepl myOaidHOrO
yIpaBJiHHS Ta aJMIHICTpYBaHHs Ta/a00 y Mpolieci HaBYaHHS, 110 Mepeadayae
NPOBEJICHHS AOCTKeHb Ta/a00 3MIMCHEHHS I1HHOBAIld Ta XapaKTepU3YEThCA
HEBU3HAYEHICTIO YMOB 1 BUMOT.

3azanvHi KOMREemMeHmHOCMI:
3KO01. 3naTHicTh 10 aOCTPAaKTHOT'O MUCJICHHS, aHAJI3y Ta CUHTE3Y.
3K02. 3naTHicTh MpairoBaTH B KOMaH 11, MOTUBYBATH JIIOJICH Ta pyXaTHUCS 10
CHUIBLHOT METH, OYTH JILIEPOM, TISTH COLIAIBHO BiAMOBIIAILHO Ta CB1IOMO.
3K03. 3naTHiCTh pO3pOOIATH Ta YIPABISATH MPOEKTAMH.
3K07. 3naTHicTh TeHepyBaTH HOBI 171€i (KPEaTUBHICTB).

CneuianvHi KOMnemeHmMHOCMI:
CKO02. 3naTHicTh OpraHi30BYBaTH JISUIBHICTH OPTaHiB IMyOJIIYHOTO YIPABIIHHS Ta
IHITKMX opraHizalii myoiaHoi cdepu.
CK03. 3partHicTh oOpraHizoByBaTH iH(poOpMaIliiHO-aHAITUYHE 3a0e3MeUCHHS
YIPABIIHCHKUX MPOIECIB 13 BUKOPUCTAHHSAM CYYacHUX 1H(POPMAIIHHUX PEeCypciB
Ta TEXHOJIOT1H, 30KpemMa po3poOJIsATH 3aX0AH MIOAO0 BIPOBAIKEHHS €IEKTPOHHOTO
ypsIIyBaHHS B pi3HUX cdepax myOJIdHOTO YIPaBIiHHS Ta aIMIHICTPYBaHHS.
CKO4. 3patHicTh BH3HAYaTH TOKA3HUKU CTAJOr0 PO3BUTKY Ha BHIIOMY,
[IEHTPATILHOMY, PETiOHAILHOMY, MICIIEBOMY Ta OpraHi3amiifHOMY piBHSX.
CKO06. 3natHicTh 3niiicHIOBaTH TpOQeciiiHy MisIIbHICTh 3 ypaxyBaHHSIM IMOTPeO
3a0e3MNeveHHs] HAIllOHATFHO1 Oe3MeKkn YKpaiHu.

CKO08. 3patHicTh pO3pOOJIATH CTpaTEriyHi JOKYMEHTH PO3BUTKY COIIaTbHO-
E€KOHOMIYHHMX CHUCTEM Ha BUIIOMY, IICHTPAJILHOMY, PETIOHATHLHOMY, MICIIEBOMY Ta
OpraHi3amiifHOMy PiBHSX.

CKO09. 3naTHicTh 3A1MCHIOBATH HAyKOBY Ta JOCIIAHHUIIBKY MISIBHICTE y cdepi
myOJIYHOTO YIIPaBIiHHS Ta aAMIHICTPYBAaHHS.

CK10. 3partmicte mnpuiiMatd OOTPpYHTOBaHI  YIpPaBIIHCHKI pIIICHHS 3
ypaxyBaHHSIM MMUTaHb €EBPONEHCHKOT Ta €BPOATIIAHTUYHOT IHTETPAIlii.

CK 11. 3patHicTh npuiiMaTd OOIPpYHTOBaH1 YIPABIIHCHKI PIIICHHS MI0JI0
peanizailli MPOEKTIB Ta MPOrpaM CTaJOro PO3BUTKY, MepenyciM arpocdepu,
CUIBCBKUX TEpPUTOPIH, 00’€qHAHUX TEPUTOPIATBHUX TPOMAJ Ha PI3HUX PIBHIX
myOJIIYHOTO YIIPABIIIHHS Ta aAMIHICTPYBaHHS.



4. OYIKYBAHI PE3YJIbTATH HABYAHHA

CuMBOJI pe3yJbTATIB HABYAHHS 32
cnenianbHicTIO 281 «Ily0JiuHe ynpaBaiHHA Ta
aAMiHicTpyBaHHS» BiINIOBiIHO 10

PesyabTaTn HaBYaHHSA 3 AU CHUILTIHA
«YTpaBJiHHSA MPOEKTAMM Y MYOJIiYHiN

OCBITHBO-TIpPO(eciiiHOi mporpamu cpeph>

PH 04. BukopucroByBatu cy4acHi cratuctuyni | PH 4.1. VYwmitu BHKOpUCTOBYBaTH Cy4YacHi

METO/IH, MOJeI, 1 dpoBsi TEXHOJIOTII, | MeToIu, MoJei, nuppoBi  TEXHOJOrII,

crerianizoBaHe TporpaMHe 3a0e3MeyeHHs IS | MDKHApOIHI CTaHIApTH B MPOILECi eKCIEpTH3H,

PO3B’sI3aHHS CKJIJIHUX 3aa4y  myOJidyHOro | po3poOKM Ta BigOOpPY MPOEKTIB Ha Pi3HUX

YIIpaBIIiHHS Ta aAMiHICTpyBaHHSI. PiBHSX MyOJIIYHOrO YIPaBIiHHS 3 ypaxyBaHHSIM
MOKa3HHUKIB CTAJIOTO PO3BUTKY.
PH 06.1. VYwmitu s3pilicHioBaTH epeKTHBHE
VIpaBIiHHS TMPOEKTAMH, HA PI3HUX PIBHIX
nyOJIYHOTO YNIPaBIIHHSA Ta aJMiHICTpyBaHHS,
BUKOPHUCTOBYIOUH MDKHapOIHUH JIOCBIJT
NPOEKTHOTO  YIPaBIiHHSA, CydYacHI  MOJeli,
MIAXOMW Ta TEXHOJNOri s e()EeKTHBHOIO

PH 06. 3nilicHioBaT eQekTHBHe yrpapiinns | BHPOBA/LKCHHA TIPOEKTHIX PIICHb 3

IHHOBAIISIMU, PeCypcaMH, PHU3HKAMH, MPOEKTAMH,
3MiHaMH, SKICTIO, 3aCTOCOBYBATH CYYacHI MOJEN,
MIIXOAW Ta TEXHOJIOTrii, MDKHAPOAHHMHA JOCBIA IPH
MPOEKTYBaHHI Ta peopraHizalii ynpaBIiHCHKHX Ta
3aralibHOOPTaHI3aIifHUX CTPYKTYP.

MiHIMaJbHUMH BUTPATAMH PECYPCiB

PH 06.2. VYwmitu opraHizoByBaTH NpPOEKTHY
KOMaHIy Ta OymyBaTH MPOEKTHY CTPYKTYpY B
mporieci pO3pOOKH, eKCIIepTU3H Ta
BIIPOB/DKCHHSI TPOEKTIB HA PI3HUX PIBHAX
MyOJIITHOTO YIPABIIHHS Ta aIMiHICTPYBaHHS
PH 06.3. Ymiaas mpalfoBaTH B KOMaH[i, OyTH
COIIAIPHO  BIANIOBIJAJIBHHUMH B TIpoIIeci
pPO3pOOKH, EKCIIEPTH3N Ta peajlizamii MPOEKTIB
BHKOPHUCTOBYIOUM MOTHBAIliiiHI IHCTPYMEHTH Ta
JAEpChKI SIKOCTI.

PH 12. IlnanyBatu 1 31iiCHIOBaTH HAyKOBI Ta
MPUKIIAIHI JOCIDKEHHS Yy cdepi MmyOsidHoro
YOpaBIIHHSA Ta aJMIHICTPYBaHHS, BKIIOYAIOYH
aHaji3 mnpoOJeMaTHUKU, TOCTAaHOBKY IIUICH 1
3aBllaHb, BUOIP Ta BUKOPUCTAHHS TCOPETUYHUX
Ta EMIIIPUYHUX METOJIB AOCIHIDKCHHS, aHali3
roro pe3yabTaTiB, bopMyTIOBaHHS
0OrpyHTOBaHMX BUCHOBKIB.

PH 12. 1. Ymitu mianyBaty 1 3A1CHIOBATH
HAyKOBI Ta MPUKIIAIHI JOCIIDKEHHS Y cdepi
myOaiYHOTO YIIPaBIIiHHS Ta
a7MIHICTpyBaHHS 1010 EKCIIePTHU3H,
po3poOKH, peamizaiii IPOEKTIB Ta OLIHKH
WMOBIPHUX PU3HUKIB MPH iX BIPOBAKCHHI 1
dbopMymoBaTH OOTPYHTOBAHI BUCHOBKHU.

PH 13. Ywmitu 3aiiicHIOBaTH AOCTITHUIBKY Ta
IHHOBAIlIiHY  JOIAJBHICT,  IIOJO  aHali3y,
dbopMmyBaHHS Ta peanizaiii myOoniyHOT MOJIITUKU
13 3a0€3MeUYeHHs CTaJoro PO3BHUTKY, MEPEayCcimM
arpocepu, CUIbCBKUX TEpPUTOPIil, 00’€IHaAHUX
TEPUTOPIAILHUX TPOMaJ], 3 BIPOBAKEHHSIM Ha
perioHaJbHOMY  Ta  MICLIEBOMY  PIBHAX
NPIOPUTETHUX HALIOHATBHUX 1 MDKHApOJHUX
MPOEKTIB, MPOrpaM 1 EKOHOMIYHUX MoJemel
CTaJIOTO PO3BUTKY Ta aJanTaliero ix Jo
MICI[EBUX YMOB.

PH 13.1. VYwmitm mnpuitmatn oOrpyHTOBaHI
VIIPaBIiHCHKI pIMIEHHS MIOA0 pO3po0KH 1
pearmizamii MPOEKTIB 1 mporpam mepemycim i3
3a0e3MeYeHHs] CTaJoro PO3BHUTKY, arpocdepH,
CLTBCBKHX TEPHUTOPIH, 00’ e THaHUX
TEPUTOpIAIBHUX TpPOMaJ Ha PI3HUX PIBHAX
MyOIIYHOTO YIIPaBIiHHA Ta aJMIHICTPYBaHHS.




5. MPOTPAMA HABYAJIBHOI JJUCHUILITHHA
«YIIPABJIHHS IPOEKTAMM Y TIYBJITYHIA COEPI»

3micmosuti moOoys 1
TeopeTnko-MeTOA0/I0TIYHI 3acaa YIIPABJIIHHA NPOEKTAMHU B MyOJIiuHii cepi
Tema 1.1 YnpapiiHHA NPOEKTaMU SIK 3aci0 pearizaiii myOiai4HOT TOTITUKI
Tema 1.2. CyyacHi miaxoau, METOAN, MOJeNl, IU(POBI TEXHOJIOT1i, MIKHAPOIHI
MPAKTUKK Ta IHHOBAIII1 3 YIIPABJIIHHA MPOEKTAMHU.
Tema 1.3. OcHOBHI popMHU OpraHi3aliitHOI CTPYKTYpPHU MPOEKTIB.
Tema 1.4. AnMiHICTpyBaHHSI MPOEKTIB 1 nporpaMm y mnyOniuHiii cdept Ha
HaI[IOHAJILHOMY, PETIOHAJIbBHOMY, MICIIEBOMY PIBHSIX.
Tema 1.5. YnpaBiiHHS TPOEKTHUM LIUKIOM: OCOOJIMBOCTI Ta METOJI0JIOT 1.

3micmosuti Mooyb 2

TexHosorii ynpapiaiHHA NPOoEKTaMHu B yO0JivHii cdepi
Tema 2.1. [IpoexTHMI aHaMI3, TPUUHATTS PIIEHb Ta OOIPYHTYBaHHS AOLLIBHOCTI
NPOEKTY B yOiuHiM cdepi.
Tema 2.2. [InanyBaHHS MPOEKTY, HOTO THCTPYMEHTHU Ta OCOOIMBOCTI
Tema 2.3. YrpaBniHHs pU3MKaMU Ta SIKICTIO B IPOEKTAX.
Tema 2.4. Ouinka epeKTUBHOCTI IPOEKTY Ta KOHTPOJIb HOrO BUKOHAHHS.
Tema 2.5. /IlunamidHe JiepcTBO Ta KOMaHHA poOOTA.



6. CTPYKTYPA HABUAJIbHOI JUCIIATLITHA

Hazsu
3MICTOBHUX
MOJIYIIB 1

TEM

KinpkicTh rogus

neHHa gpopma

3aouyHa (popma

BCBHOI'O

y TOMY YHCI1

n |

II

1HI

| CPC

BCBOIO

y TOMY YHCII1

n| n |img |CPC

3micmosuti Mmooy 1. TeopeTHKO-MeTOA0JIOTYHI 3acagu npouecy ynpaBJliHHs

NPOEKTAMHM B IyOJi4Hil cepi

Tema 1.1 8 2 | 2 4 12 [ 2] - 10
Tema 1.2 12 [ 2] 2 8 12 | -] 2 10
Tema 1.3. 12 [ 2] 2 2 8 1 | -] - 2 | 11
Tema 1.4, 12 [ 2] 2 8 1 | -] - 11
Tema 1.5. 2 [ 2] 2 8 12 | -] - 12
Pasom 3a 58 |10 10 | 2 | 36 | 60 | 2| 2 | 2 | 54
3M 1

3micmosuti moOyns 2. TexHoaorii ynpaBjaiHHA NPOEKTAMHU B myOaiuHiii cdepi

Tema 2.1. 12 2 2 8 12 2 - 10
Tema 2.2 12 2 2 8 12 - 2 10
Tema 2.3 12 2 2 2 8 11 - - 2 11

Tema 2.4 12 2 2 8 11 - - 11

Tema 2.5 12 2 2 8 12 - - 12

Pasom 3a 62 10 10 2 40 60 2 2 2 54

3M 2

Beboro 120 20 20 4 76 120 4 4 4 108
TOIUH

[pumitka: m — nekmii, M — MpaKTHYHI 3aHATT, 1HA — IHAUBIYya bpHI 3aBaanHg, CPC — camocTiiiHa poboTa
CTYJIEHTIB.




7. 3MICT HABYAJIbHOI JTUCIIUILITHHA

7.1. Jleknii

Tema 1 3MICT JeKiil

3micmosuti Mooy 1
TeopeTrko-MeTOI0/I0TIYHI 32caM YIIPABJIIHHA POEKTAMHU
B yOJiuHii cdepi

Tema 1.1 YnpasiiHHSI NPOEKTAMHU SIK 3aci0 peasizauii
my0JIiYHOI MOJTITUKH

[TyOniyna nonituka y Gopmati NpoeKTy — AeiHIli Ta IHCTPYMEHTH.
CyTHICTP TPOEKTY Ta MHOro xapaktepucTuku. I[loHSATTS nporpamu.
Knacudikamis npoexti. JKUTTEBUI UK MPOEKTY, MOr0 BIACTHBOCTI,
ctaaii Ta eranu. CepefoBHILE MPOEKTYy Ta Horo yyacHUkH. CyTHICTb
yIpaBIiHHS TPOEKTAaMU Yy TNyOniyHid cdepi, #Horo ocoOIUBOCTI.
B3aemo3B's30k MDK ~ MyOJIIYHOIO  TMOJITHUKOK,  CTPATEriuHUM
TUTAHYBAHHSM Ta YIPABIIHHAM IMPOEKTAMH.

[IpoexTHMI Migxia: HOro Miciie 1 posib B MyOJIIYHOMY YIPABIIHHI Ta
peasnizalii cTpaTeriii cTajJoro po3BHUTKY.

CyuacH1 IpaKTUKH YIIPaBIIHHA IPOEKTAMU 1 IpOrpamMamH.

Tema 1.2. CyuacHi migxoau, MeToau, MojeJi, HuppoBi
TEXHOJIOTii, MIDKHAPOIHI NPAKTUKM Ta iHHOBAWil B yNpaBJIiHHI
MPOEKTAMH
CydJacHi TiaxXoau 0 YIPaBIiHHSA MPOEKTaMU B MyOJIUHHM cdepi, iX
CYyTHICTH Ta 0co0suBOCTi. (OCHOBHM METOMOJOTII Ta TEXHOJOTi
yOpaBaiHHA TpoekTamMu. Metomu Ta Moxeni. CydacHi 1udpoBi
TEXHOJIOT1i YNpaBIiHHSA TPOEKTaMH B MNyOdiuHiA cdepi. MixHapomHi
NPaKTUKH YIPaBIiHHS TPOEKTAMH Ta MOXJIMBOCTI iX 3aCTOCYyBaHHS Y
BITUM3HSHUX yMOBaxX. [HHOBaliMHICTE TPOEKTY. PexkoMmenmamii 3
pO3poOJIeHHsI Ta YIpaBIIHHA TMPOEKTaMH Yy TyOniuHiid cdepi, eTamu:
nmporpaMyBaHHs,  iAeHTH(}IKamil, ¢dopMmynoBaHHS  (iHAHCYBaHHS,
BIIPOBA)KCHHSI, MOHITOPHUHT 1 OIIHIOBAaHHS. POJNb MIOACHKUX pecypciB B
peasizariii mpoeKTIB.

Tema 1.3. OcHoBHi ¢popMu opraHizaniiiHOI CTPYKTYPH NPOEKTIB

ba3oBi 3acagm CTBOpEHHsSI OpraHi3amiiiHOT CTPYKTYPH TIPOEKTY.
dopmMyBaHHS MPOEKTHOI rpynu: GYHKIIIOHAIBHAN Ta MUTHOBUHN MIIXOIH.
OcHOBHI (GOopMH TPOEKTHUX CTPYKTYp (30BHINIHIX, BHYTPIIIHIX).
CydacHi  TeHAeHIli B  PO3BUTKY  OpraHi3alliiHUX  CTPYKTYP.
l'opuzoHTaNbHI  CTPYKTYpH yOpaBIiHHSA. BepTukambHi  CTPYKTypH
ynpaBimiaasg. Pyxomi Ta THyuki cTpykrypu. IIpoektHa KOMaH#a.
VYrpaBiiHHS IEPCOHAJIOM.

Tema 1.4. AamiHicTpyBaHHS MPOEKTIB I mporpaM y myo0J/iidHii
cdepi Ha HALIOHAJIBHOMY, PEriOHAJILHOMY, MiCLIEBOMY PiBHSX
Iloptdensy mnpoekTiB, 0cOOMMBOCTI Horo ((opMyBaHHS Ta
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peamizalis CTpaTeriyHUX MPIOPUTETIB. YNOPABIIHHSA HAI[lOHATIBHUMHU
npoekramu. CTpaTeriuHa €KOJIOTIYHA OLHKa IUIaHIB 1 MPOrpam.
[IpoexTHe  ympaBiiHHA  PO3BUTKOM  HAIIOHAJIIBHOI  €KOHOMIKHU.
3acTocyBaHHSI NPOEKTHO-OPIEHTOBAHOTIO MIAXOAY 10 YAOCKOHAJIEHHS
pErioHaJbHUX CHCTEM MYOIIYHOIO YOPABIIHHS Ta aJMIHICTPYBaHHS
[IpoekTHMII ~ MEHEIXMEHT B  JISUIBHOCTI  OpraHiB  MICHEBOIO
camoBpsinyBanHs. @oHau Ta rpaHTH. PexoMenaanii opranaM myOii4HoOi
BJIalM 1IOAO HANMCaHHS IPOEKTHUX 3asgBOK. DaHapal3uHr Ta
IPaHTPANUTUHT SK IHCTPYMEHTH MOBOEHHOI'O COIIAJIbHO-€KOHOMIYHOTO
PO3BUTKY TepuTOpiadbHuX rpomaj. ['pantpaiTinr. [IpoekT MOBOEHHOTO
BITHOBJICHHSI YKpaiHU Ta [U(PPOB1 pILICHHS.

Tema 1.5. Ynpap/iiHHSI IPOEKTHUM HMKJIOM: 0COOJIMBOCTI Ta
MEeTO10J10Tist

[ToHATTS TNOPOEKTHOrO WHUKIY Ta OCOOJMBOCTI YINPaBIIHHA HUM.
[urerpoBanuit minxia. Jloriko-cTpykTypHuil minxin. Jloriko-cTpykTypHa
matpuns. [lpunmunu  3a0e3nedeHHs gkocTi  mpoekty. [lpuHiun
nopeuHocTi (akTyanmbHOCcTi). [IpuHOMO 3M1MCHEHHOCTI Ta CTajloOCTi
npoekty. [lpuHnun noeranHoro iHGOPMYBAaHHS ¥ JIOTTYHOTO TPUUHSITTS
pimieHb, CructemMa BU3HAYEHHS SKOCTI IPOEKTY.

Pa3om 3a 3micToBuit MoayJib 1
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3micmosuti mooyb 2
TexHoJ10rii ynpaBJ/JIiHHA NPoEKTAMU B yOJ1iuHiil cdepi

Tema 2.1. IIpoekTHMH aHAaJi3, NPUIHATTA pillleHb Ta
OOTPpYHTYBaHHS JOUIJbHOCTI MPOEKTY B MyOJ1iuHiii cdepi

CyTh 1 3MICT MPOEKTHOTO aHaJi3y Ta MHOro OCHOBHI CKJIAJOBI.
[IpuHnumoBa cxeMa 3MICTYy IPOEKTHOTO aHajily, HWOro MPHUHIIMIIH.
Konneniris mpoekty. DyHKIIIOHAIBHI aCHEKTH MPOEKTHOTO aHai3y Ta
omiHka peamizamii oxpemux ¢a3 mpoekty. CormiaNbHUA aHaATI3.
Exonoriuamii anami3z. ®iHAHCOBO-CKOHOMIYHMM aHaii3. [HCTHTYLIHHUN
anam3. Ilpouiec NpUAHATTA pilIeHs TPU YNOPaBIiHHI MPOEKTAMHU B
nyOnigHii cdepi.

Tema 2.2. IlsilaHyBaHHA NPOEKTY, HOTr0 IHCTPYMEHTH Ta 0CO0JIMBOCTI

Crpykrypusariss mnpoekty. Po3poOka mmaniB-rpadikiB peamizaitii
NpoekTy. PecypcHe mianyBaHHs, MOCTa4YaHHA W KOHTpakTH. [nanyBaHHS
OrOKeTy TPOEKTy. [HCTpYMEHTH IUIaHyBaHHS MPOEKTY. DOpCaNTHHT.
V3romkeHHs TutaHy poOIT 3 pecypcaMu 1 BHAATKaMU Yy po3pisi
pE3yNbTATIB, 3 OPraHi3alliiHOI CTPYKTYpOIO BHUKOHABII TIPOEKTY,
MOHITOPUHTOM.

Mepexunuii  rpadik (MepexeBa Mojaenb). Jliarpama ['anTTa
(xanengapHuit abo nmiHidHUNA Tpadik). Tabnuuna Qopma mIaHyBaHHS

poeKTy. PecypcHe riaHyBaHHS TPOEKTY.
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Tema 2.3. YupapiliHHsI pU3HKAMH Ta SAKICTIO B IPOEKTAX
[ToTaTTS pU3MKY Ta SKOCTI B MPOEKTHOMY ympaBiiHHI. Knacudikanis
MPOEKTHUX PU3UKIB. 3arajbHa cXeMa IUIAHYBAHHS MPOEKTHUX PU3HKIB.
MoxuBI BapiaHTH peakilii Ha pu3uKu. MeTou 3arno0iraHHs Ta MUITXU
MOJOJAaHHS PU3UKIB; KpUTEpii BUOOpPY albTepHATUBU B yMOBax
HEBHU3HAYEHOCTI Ta PU3HMKY IMPU HPUUHATTI pimieHb. MOHITOPUHT Ta
yIpaBliHHS pU3MKaMH Ta sKkicTio. KopynuiiiHi pu3MKM B mIpoeTax
BITHOBJICHHS! KPUTUYHOI 1HPpacTpykTypH. 3a0e3ledeHHs MJIaHOBaHO1
AKOCT1 IPOAYKTY JISUTBHOCTI. YIIPaBIiHHS PU3HKAMU Ta SKICTIO MPOEKTY
B nyOiuHiil cdepi. MOHITOPUHT QYHKI[IH NPOEKTY. AHal3 pe3yibTaTiB
HAa KOXHOMY eTari 3/A1iCHeHHS NpoekTy. Bu3HaueHHS 101aTKOBHUX
MOKJIMBOCTEH JJIsI peastizallii MpOEKTY.

Tema 2.4. Ouinka eeKTHBHOCTI MPOEKTY Ta KOHTPOJIb HOT0
BUKOHAHHSI

KoMmmnekc Bu3HAYEHUX CTPATETIYHUX MPIOPUTETIB. MOHITOPUHT
BUKOHaHHS cTpaTerii. CTBOPEHHS KOMIUIEKCY MTPOEKTIB.
BusnaueHHs BIIXWICHBb BijJ TulaHy TpoekTy. OMOpHMIA TUIaH SK OCHOBA
JUIS. KOHTPOJIIO 32 BUKOHAHHSAM TPOEKTY. [loKa3HWKM BUKOHAHHS POOIT.
[IporHo3yBaHHSI OCTaTOYHOI BapTOCTi MpoekTy. CTBOpEHHS 3araibHOi
CUCTEMHU KOHTPOJIIO 3a 3MiHaMu. MeTa, BUJIM 1 HalpsIMA MOHITOPUHTY
IIPOEKTIB. AHaJi3 3aMUTIB HA 3MIHY KajieHJ1apHoro Iiany. KopuryBaHnHs
NPOEKTHUX JTOKyMeHTIB. [locTaymuT mpoekTy. 3aTBEpIKEHHS 1
BIJICTe)KEHHS 3MIH Y MPOEKTI. 3A1HCHEHHS il 3 KOPUTYBaHHA. AHaII3 Ta
MOTO/IPKEHHS 3anuTiB Ha 3MiHY. KOpUryBaHHs NPOEKTHUX TOKYMEHTIB.

2.5. IlunamivHe JIiIepcTBO Ta KOMaHIHA podoTAa
Oco06imBOCTI JTiIepChKOTo mMiaxoAy. BimMiHHOCTI siepa Bijg KepiBHUKA.
dopMmyBaHHS KOMaHIU TPOEKTy. Posmonin pomnei peamizailii mMpoeKTy.
Crazii >KHTTEBOTO IUKIYy KOMaHIW IMPOEKTy. Bumorm no ykiagaHHsS
IPaHTOBOI JOKYMEHTaIlii. 3BITHICTb IICIIs OTPUMAHHS TPAHTY.

Pa3om 3a 3mMicToBHI MOaYJIb 2

10

Bcenoro

20

7.2. llpakTHYHI 3aHATTH

No Hassa Temu
3/11

K-16
TOJUH

3micmosuti mooyns 1. TeopeTHKO-METOH0I0TiYHI 3acaau npouecy ynpaBJiHHS

NPOEKTAMHU B yO.1iuHiiil cdepi

1 |I[lybnmivna momitnka y ¢Qopmari mnpoektry — aediHimii Ta 2
THCTPYMCHTH.

2 | AHami3 Ta MpakTUYHE 3aCTOCYBAaHHS Cy4YaCHUX ITJIXOJIB, METOJIIB, 2
Mojenel, UPPOBUX TEXHOJOTM, MDKHAPOJHUX TMPAKTUK Ta
IHHOBAII1l B yIpaBJIlHHI IPOEKTAMU B IyOIIiuHii cdepi.

3 | ®opmyBaHHS KOHIIENIIi 1 BU3BHAYEHHSI NPUUHATHOCTI MIPOEKTY Ta iX 2
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Mpe3eHTallisl.

4 | AIMIHICTpyBaHHsSI TIPOEKTIB 1 mporpam Yy myOmiyHid cdepl Ha 2
HAlllOHAIbHOMY, PETIOHAJIbBHOMY, MICLEBOMY DIBHSIX: IPaKTHYHI
ACTIEKTH.

S | YopaBiiHHS NOpPOEKTHUM ULUKIOM B MPAaKTHYHIA  JISIIBHOCTI 2
nyOJI1YHUX YCTaHOB

Pa3om 3a 3micToBuii MmoayJib 1 10
3micmoeui MoOyib 2
TexuoJorii ynpapinnsi npoekramu B ny0uivHii chepi

6 | IIpoexTHMI aHa13, HOrO IHCTPYMEHTH Ta yIPABIIHCHKI PIICHHS. D)

7 | IlnanyBaHHS MPOEKTY Ta MPEACTABICHHS MOJIE1 YIPaBIiHHS D)
TIPOEKTOM.

8 | ®opMyBaHHS MOPT(ENIO MPOEKTIB Ta peal3alls CTPaTerYHUX 2
NPiOPUTETIB.

0 | MOHITOPUHT PU3UKIB Ta AKOCTI IPOEKTIB: MPAKTUUH1 ACIIEKTH 2

10 | O1iHKa e(peKTUBHOCTI MPOEKTY, TUHAMIYHE JIIIEPCTBO Ta KOMaHIHA 2
pobora.

Pasom 3a 3micTOBHI MOAYJIb 2 10
Bceboro 20
7.3. CamocrTiiina po6ora

Ne HasBa temu K-t

3/ TOTUH

i

3micmosuti mooynw 1
TeopeTHK0-MeTOX0JIOTIYHI 3acaaA YIIPABJIiHHA NPOEKTAMU
B myOJ1iuHiii cdepi

1 | Metomonoris  ympaBiaiHHS  NPOEKTHUM  IIUKJIOM, TPUHAHATA 4
€Bponeiickkoro komiciero. [Iporiecu iHimiaIii mpoexTy.

2 | CTaTyT OpOEKTY Ta MOr0 XapaKTEPUCTHUKA. 8

3 | SMART-anani3 sk 1HCTPYMEHT TMPOEKTHOTO MEHEIKMEHTY B 8
nyOniuHiit cdepi. CyTHICTh MPOrpaMHO-IIUIBOBOTO YIPABIIHHS Ta
fioro 6a30BUX MOHATH. ETamm mporpaMHO-IILTLOBOTO YIPaBIiHHS.
Jlep>kaBHO-1LThOBA MPOTpaMa: CYTHICTh Ta Kiacudikarlis.

4 | ImBecturii B TPOEKTHIA MISIIBHOCTI: CYTHICTh, BHJAH, POJb. 8
[lopiBHsUTPHA ~ XapakTEepUCTHKAa MDKHAPOJAHWX  CTaHIAPTIB 3
yIPABIIiHHS MPOEKTAMH.

5 | [HcTHTYIHHO-TIPaBOBI OCHOBH JIEpP’KaBHUX IUTLOBUX MPOTPaM Ta iX 8
o3Haku. OpranizamiiiHa CTPYKTypa VOpPaBIIHHS  JEpP’KaBHO-
UJIbOBUMH IPOEKTAMU 1 MPOrpamMamMu
IH][3 3a moodynem 1 2

Pa3om 3a 3micToBuii MmoayJsb 1 38
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3micmosuti Mooyb 2
TexHoJ0rii ynpap/aiHHA NPOEKTAMHU B yO0Ji4Hii cdepi

6 | SWOT-anami3 sk 1HCTpyMEHT 13 BHU3HAUYEHHS CTpPATErTYHHUX 8
OpIEHTHUPIB y cUCTEMI MyOIIYHOrO yMpaBiiHHA. 3MICT Ta CYTHICTh
nepxaBHo-nipuBaTHOoro naptHepcrsa JIIII. XapaktepHi o3HaKu
IPOEKTIB JI€PKABHO-MPUBATHOIO MAPTHEPCTBA.

7 | OpranizaniiiHa CTPYKTypa YIpaBIIHHA MPOEKTaMH JAEepP>KaBHO- 8
OpUBAaTHOTO MapTHEpPCTBA. [HCTUTYILIMHO-IpaBOBEe 3a0e3nedYeHHs
peasizalii MPO€eKTIB JeP>KaBHO-MIPUBATHOTO MAPTHEPCTBA.

8 | Ponb 1 ¢ynkuii 3amyuenux ctopin y pamkax JIIIL. Ilpoextu 8
JIep’KaBHO-IIPUBATHOIO MAapTHEPCTBa B YKpaiHi: CTaH 1 KIIIOYOBI
npo0JIeMH MPAKTUYHOI peastizallii.

9 | [IpoekTH MICHEBOTO PO3BUTKY: MIJMOTOBKA Ta I 1HCTPYMEHTH. 8
Ctpaterii perioHaJIbHOro pO3BUTKY.
10 | CormianbHe TPOEKTYBAHHS: TEOPETUKO-METO0IOTTYHI Tiaxoau. CiMm 8

NPUHLMITIB coliaibHoro mignpuemMuunTda M. FOnyca. CyTHicHI
O3HAKU COIIAJIbHUX MPOEKTIB 1 MPOrpam.

IHJ[3 3a moodynem 2 2
Pa3om 3a 3mMicTOBMI MOYJIb 2 42
Bcnoro ronnn 80

IIpumiTka: Y po3paxyHKy TOJIWH Ha BHUKOHAHHS CaMOCTIMHOI poOOTH mepemdadyeHo 4vac Ha
BUKOHAHHS IHAUBITyaJbHUX 3aBIaHb.

7.4. OpicHTOBHA TEMATHKA iHAUBIAYyaJbHIUX HAYKOBO-I0CTiIHUX 3aBJaHb

[nmuBinyansHe HaykoBo-mocuigHe 3aBaaHHs (IH/[3) BUKOHYeThCS KOXHUM
3100yBaYeM 3a KOHKPETHO OTPMMaHUM 3aBJIaHHAM. 3MICT 3aBAaHHS Iepeadadyae
3aCTOCYBaHHS B MPOILIECi HOr0 BUKOHAHHS OTPUMAHHUX TEOPETUYHUX 1 MPUKIIATHUX
3HaHb 3 “YmpaBiiHHS TpoekTamMu y myomiuHid cdepi”’. [lopsamox BUKOHAHHS,
o opMIICHHS TIOSICHIOETHCS HA TPAKTUYHOMY 3aHSTTI.

[H/I3 BUKOHYETBbCS y BWIISNII TMPOEKTY, PE3yJbTaTOM SIKOTO € IIUTICHA,
3aBepileHa MpaKTUIHa podoTa.

Tema IH/I3 oGupaeThcs 3100yBaueM CaMOCTIMHO, Ha OCHOBI PO3pOOJICHOTO
OpPIEHTOBHOTO TEpeJiKy, BUXOJAYM 3 IHTEPECiB, (3aIlKABICHICTh IEBHOIO
npo0JIeMor0, TOMEepeHl JOCTIKEHHSA, Y4YacTh Y HAYKOBHX KOH(EPEHIisX,
3axoAax Toio). 3400yBau Ma€ MpaBo 3anpornoHyBatu BiacHy temy IH/I3 B mexax
JTUCITUTUTIHY ““YTIpaBIIiHHS MPOEKTAMU y MyOIiuHIi cdepi”.

Opienmoshi nanpamu IH/[3:
ByniBHUIITBO COHSYHOT €JEKTPOCTAHIIII.
ByniBHUIITBO 1HYCTP1adbHOTO MAPKY.
ByniBHUIITBO TEMIMYHOTO rocnoaapcTsa B perioni/micti/TI .
BnpoBamxkenHss Smart-TeXHOJIOTA 3 METOK TMOKpAIleHHS PIBHA >KUTTA
HACEJICHHS.

el eSS
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[Tokpaienns iHBeCcTHUIlIHHOTO KiiMaTy periony/TT/micTa.

PexoHcTpykitisg OyaiBesib/CIOPY/CUCTEM.

Po3po6ka OCBITHIX/TPEHIHTOBUX MTPOTPaM.

BrpoBamkeHHsT CHCTEMH COPTYBaHHS Ta TEPepOOJICHHS TOOYTOBUX,
CLIbCHKOTOCIIOAAPCHKUX 1 MPOMMCIOBUX B1IXO/IIB.

9. ByniBHULTBO 3aBOJIB/MIANPUEMCTB/KOMILIECKCIB.

10. 361p, OUHUIIIEHHS Ta PO3MO/ILIT BOIH.

11. Typusm, BIAIOYMHOK, peKpearlisi, KyJbTypa.

12. OxopoHa 310pOB’sl.

13. ByniBaunrBo abo eKcrutyatailisi JOpir, 3ali3HUIlb, HMUISIXOMPOBOAIB, MOCTIB,
TYHEJIB.

14. BupoOHUIITBO, pO3MOIUIEHHS €JIEKTPOCHEPTIi.

15. BupoOHUIITBO 1 TpaHCTIOPTYBAHHS TEIlIa Ta PO3IMOALT TPUPOIHLOTO Ta3y.

16. ByaiBHUILITBO MOPCHKUX, PIYKOBUX MOPTIB Ta iX IHPPACTPYKTYpH.

17. Y 1ocKOHAJIGHHSI CHCTEMH HaJIaHHS aIMiHICTPATUBHUX TOCTYT HACEICHHIO.

18. PO3BUTOK CHIOPTY.

19. Hapanns coriaabHUX MOCITYT, YIPABIIHHS COIIATBHOK YCTAHOBOIO, 3aKJIa0M.
20. ByaiBHUITBO Ta KaIliTAJIbHUM PEMOHT >XUTJIOBHX OYJHMHKIB, IOBHICTIO YU
YaCTKOBO 3pYHHOBAaHWUX BHACIIJOK OOWOBHUX JIii Ha TEPUTOPil MPOBEICHHS
AHTUTEPOPUCTHIHOT OTepartii.

21. BcraHoBneHHS MOAYIBHUX OYAMHKIB Ta OYIIBHUIITBO TUMYACOBOTO KHUTIIA
JUTISL BHYTPIITHBO TIEPEMIIIIEHUX 0Ci0.

22. HapmanHS OCBITHIX MOCYT Ta MOCHYT Y chepi OXOPOHHU 310POB'S.

23. VYnopaBiiHHS HaM'siTKaMH apXiTEeKTypH Ta KYJIbTYpHOI CIIaAIIUHH.

24. O6namTyBaHHs YKPUTTS B TPOMAX.

25. Ilomyk KOPUCHUX KOMAaJIHH.

26. 3abe3neyeHHs GYHKIIOHYBAHHS 3pOIIYBAIBHUX 1 OCYITYBAIIBHUX CUCTEM.

27. YrpaBiiiHHS HEPYXOMICTIO.

28. Smart-monouHa depma.

29. [Ipo€eKTH MOBOEHHOTO BiTHOBJICHHS YKpaiHu Ta U(GPOBI pillICHHS.

30. OCBITHIM MPOEKT «IICUXOJIOTIYHE 3I0POB’SI B YMOBaX BIHNY.

31. Ilpoextn 3eneHoi Tpancopmaliii mia yac BiHH.

®© N

3micm ma cmpykmypa iHOUgi0yaibHO20 HABUATbHO-00CTIOHO20 3A60AHHA
“HA3BA ITPOEKTY”
. Inest 1 KoHIIETITiSI TPOEKTY
. Merta npoexry.
. CTpyKTypHHII IJIaH TPOCKTY.
. Kanennapuuit miian npoekty. [Tnan-rpadik BUKOHAHHS pOOIT 32 POEKTOM.
. Komrropuc mpoekry. JIxxepena ¢piHaHCYyBaHHS.
. Komanpna npoexty. Onuc ponei y IpoekTi.
. AHan13 CTEHKXOJIIEPIB IPOEKTY.
. AHam13 pU3UKIB IIPOEKTY.

O I ON DN B W=
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Texniuni eumoeu. pudt texcroBoro pemakropa — Word Times New
Roman wopnoro konwopy. Lpudt apyky NoBHUHEH OyTH YITKUM, IIUIBHICTb
TEKCTYy — oAHakoBow. KoxkHa cTopiHKa 0OMEXyeThcsi mojisiMu: 3i1iBa — 30 M,
copaBa — 10 MM, 3Bepxy — 20 mm, 3HU3Yy — 20MMm; wpudt — 14, iHTepBan- 1,5.
O6car po6otn — Onu3bko 20 ctop. nap. Tekcrty. PoGora mae OyTH BUKOHaHa
YKpaiHCHhKOIO MOBOIO Ta HE MOBHHHA HOCUTH KOMIUISTUBHUN Xapaktep. Enextp.
¢aiin 3700yBauy HeoOXinHO mignucaatu 3a Takum 3paskom: I, kypc, HOMep
MOTOKY Ta TPYIIH.

8. METOJIU HABYAHHSI

ITin yac BUKIaAaHHS HABYAIBHOI JUCIUIUIIHU «YTIPaBIiHHS MPOEKTAMHU B
nyOJiuHiid cdepi» BUKOPUCTOBYIOTHCS SAK TpaulliiHl (JIEKIii Ta MpaKTH4YHI
3aHATTS) TaK 1 IHHOBAIIMHI METOAM Ta TEXHOJIOT1i HaBYaHHS (MPOOJEeMHI JEKIIli,
JeK1Ii-Bi3yalli3allis JUCKYCli, MO3KOBHH IITypM, NMPE3eHTallli, Keiic-cTal).

[lin 4Yac nAeKmitHOTO KypCy 3aCTOCOBYIOTHCS CJAWOBl Mpe3eHTalli y
nporpami Microsoft Office Power Point, po3gaTkoBuii marepian, AUCKyCiliHE
0OroBOpEeHHS MPOOJIEMHHUX MHUTaHb. JICKIIIT MPOBOAATHCS 32 MPUHIIAIIOM 3BOPOTHOI'O
3B’SI3KY, MOEIHYIOUM TIOSICHEHHSI 3 aKTMBHUM 3aIy4eHHSM CIIyXadiB Ta JAUCKYCIHHUM
0OrOBOpPEHHSAM MPOOJEMHUX MU TAHb.

Ha npaktuyHux  3aHATTAX  BUKOPUCTOBYIOTHCS ~ HACTYNHI  METOJU:
3aCITyXOBYIOTBCS JIOTIOBLTI-TIpe3eHTAallil, BUKOHAHHS 1HAWBIIYaJdbHUX Ta TPYHOBHX
CUTYaIlIMHUX 3aBIaHb, MPOBOAATHCA MUCKYCIi, JUIOBI Ta POJBOBI I'pU. AKTUBHO
BUKOPUCTOBYIOTHCSI METOJIM 1HTEPAKTHUBHOTO HABYAHHS, 30KpeMa, KeWc-cTaal —
MOJICTFOBaHHS B YMOBaX HaBYaHHS IIPOIIECIB, IO BiIOYBAIOTHCS B peabHIN CUCTEMI;
npoOJieMHE HaBYaHHS — 3/IMCHIOETHCS] HA OCHOBI 1HILIIFOBAHHS CAMOCTIHHOTO MOIITYKY
MaricTpaHTOM 3HaHb Yepe3 MpoOIeMaTH3aIlll0 HABYAJIBLHOTO Marepialy; IepeBO
pitreHp — rpadivyHe 300paXkeHHs MOCIIOBHOCTI PIIICHb 1 CTAaHIB CEPEIOBUINA; “peer-
to-peer” — mapTHEpPChbKE OOrOBOpPEHHS MPOOJIEMHHMX IUTaHb;, poOOTa B TIpylax —
CHUIbHA JISUTBHICTD JJI JTIOCSATHEHHS 3aralibHUX ITUICH; METOJ| IMMPOEKTYBAHHS — B
pPOOOTH METOIO SIKOi € MIATOTOBKA KIHIIEBOTO YHIKAJIBHOTO MPOAYKTY; “IA3epKano” —
KOMYHIKaTUBHUN OOMIH pO3yMIHHSM CYTHOCTI iH(pOpMaIlii; MeTon ‘‘OCBITHIX
cepialiiB” — meperyisii KOPOTKUX BiIEO-OTJISIIB 3 TEMU KypCYy.

Camocriiina poboTa mepemdavae OMPAIIOBAHHS CTYACHTOM JOJAAaTKOBUX
iHbOpMAITIITHIX JKepest, HAyKOBOi Ta HaBYAIBHOI JIiTepaTypH, B T.4. iHPpopMaIIii 3
IHTEpHET-CalTIB; BimeoMaTepiaiiB 3a BIAMOBIAHUMH TEMaMHM, MOKJIMKAHHS Ha SKi
BimoOpaxxeHi B cucteMi Moodle.

[Ipu guctaHmiitHOMy Ta 3MIIAaHOMY HaBYaHHI BUKOPHUCTOBYIOTHCS
HaBuanbHa Tuiatropma Moodle binonepkiscbkoro HAY, onnaitH-mutatdopmu
Z00M, Google Meet, Microsoft Team, eiaexkTpoHHa MomITa, MOOUIBHI JOJATKH
Viber, Telegram.

9. ®OPMHU NIOTOYHOI'O TA IIICYMKOBOI'O KOHTPOJIIO
[ToTouHMi1 KOHTPOJIb 3 AUCHUILIIHA «YTPaBIIHHSA MPOEKTAMHU B MYONIIUHIN
chepi» BKIIOYAE TEMATUYHE OI[IHIOBAHHS Ta MOAYJIbHUM KOHTPOJIb.



16

TemaTuHe ONIHIOBaHHS ayJUTOPHOI Ta CAMOCTIHHOI POOOTH CTYIEHTIB
3IIACHIOETHCSI HA OCHOBI OTPUMAHUX HUMHU NOTOYHHMX OI[IHOK 32 YCHI Ta MHChbMOBI
BIJIMOB1/I1 32 CAMOCTIIHI, IPAKTUYHI Ta KOHTPOJIbH1 POOOTH.

[ToTounuit koHTposb 3a BukOHaHHAM I[HJI3 3ailficHIO€TBCS BIANOBIAHO 110
rpadiky BUKOHAHHS 3aBJIaHHS.

MoaynbHUIl KOHTPOJIb MPOBOAMUTHCS Y (OpMI TECTYBaHHS Ta HalMCaHHS
MOJAYJIBHOI pOOOTH.

KinbkicTe oTpuMaHux 0ajiB 3 KOKHOTO BUY HaBYAJIbHUX POOIT 32 PI3HUMU
(bopMaMH MOTOYHOTO KOHTPOJIO BHUCTABISIEThCS 3700yBauaM y JKypHaJ
aKaJeMIYyHOI TpyNu Ta EJEKTPOHHHUM KypHal Miclsd KOXHOTO KOHTPOJIBHOIO
3axoxy.

[TincymMKOBUI KOHTPOJIb HABUAJIBHOI AISUIBHOCTI CTYJIEHTIB 3/I1IMCHIOETHCS Y
dopMi ICIUTYy, BKIIOYAIOYM PE3YJIbTATH MOTOYHOTO KOHTPOJIO (TEMaTUYHOIO
oriHoBaHHsA, BukoHaHHa I[HJ/I3 Ta MoaynpHOro KOHTPOJIO) 1 Tmepeadavae
000B’SI3KOBY TPHUCYTHICTh CTYJEHTIB. Pe3ynbratu iCIUTY ONPUIIOAHIOIOTHCS B
KypHaJIl axkaJeMIYHOi Tpynmu Ta eK3aMeHal[lHIA BIJOMOCTI, IHIUBIIYyaJIbHOMY
HaBUYaJbHOMY IUIaH1 3100yBayva.

10. OIIIHIOBAHHSI PE3YJIBTATIB HABUYAHHS
OrriHKa 3a JICKITIMHE 3aHATTS BUCTABIISIETHCS 32 aKTUBHICTD 37100yBaya B JIUCKYCIi.

O1iHKy Ha MPaKTHYHOMY 3aHATTI CTYJACHT OTPUMYE 3a BUKOHAHI CUTYaTHBHI
3aBJaHHS, KOMaHJHI MPOEKTH, 3poOJIeH1 JOIOBII, Mpe3eHTallli, ece, aKTUBHICTh
i 9ac TUCKYCIH.

ITin yac MOAYJIBLHOTO Ta MIACYMKOBOI'O KOHTPOJIIO 3ac00aMHU OIIHIOBaHHS
pe3yiabTaTiB HaBYaHHS 3 JUCHUIUIIHK € TIHChbMOBI KOHTPOJBHI POOOTH Ta
CTaHJApPTU30BaH1 KOMIT FOTEPHI TECTH.

11. KPUTEPII OLIHIOBAHHS PE3YJIbTATIB HABYAHHSI
[ToToyHUN KOHTPOJIH YCHINTHOCTI 3400yBayiB BUIIOT OCBITH 3M1MCHIOETHCS
32 YOTHPUPIBHEBOIO MIKAIOI0 — «2», «3», «4», «5».

KpuTepii onliHIOBaHHA pe3yJibTaTiB HABYAHHS
3a YOTHPHUPIBHEBOK HIKAJIO0I0

baau KpuTepii oniHloBaHHA

«BinMinHO» OTpumytoTh 3a poOOTy, B SKIMd TOBHICTIO 1 MPaBUIIBHO
BUKOHAHO 3aBAaHHs. BogHodac 3700yBay BUIIOT OCBITH Ma€e
NPOJEMOHCTPYBAaTH BMIHHS aHATI3yBaTH 1 OIIHIOBATH
SBUINA, (PaKTH 1 TPOIECH, 3aCTOCOBYBATH HAYKOBI METO/H
JUISL aHali3y KOHKPETHUX CHTYyalllii, poOUTH CaMOCTIiiH1
BUCHOBKHM, Ha OCHOBI SKHX TIPOTHO3YBaTH MOKJIUBUN
PO3BUTOK MOAIN 1 MPOIECIB, AOKJIAAHO OOIPYHTYBATH CBOIi
TBEP/PKCHHS T4 BUCHOBKH.
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«/lodpe» OTtpuMytOTh 32 pOOOTY, B SIKIH MOBHICTIO 1 MPABUIBHO BUKOHAHO
75 % 3aBmanb. BogHouac 3100yBad BHINIOT OCBITH BUSIBIISIE
HABUYKM aHAJII3yBaTH 1 OIIIHIOBaTH sBUIA, (DaKTU 1 MO,
pOOUTH CaMOCTIiiHI BUCHOBKH, Ha OCHOBI SIKMX IMPOTHO3YBAaTH
MOKJIMBUM ~ PO3BUTOK MOMIA 1 TMpOLECIB Ta JOKJIAIHO
OOIPYHTYBATH CBOi TBEPPKEHHS Ta BUCHOBKHU.

«3agoBiabHo» | OTpUMYIOTH 3a poOOTY, B AKIM MpaBUIBLHO BUKOHAHO 60 %
3aBhanb. [Ipu 11boMy 37100yBay BUIIOT OCBITH HE BUSIBUB
YMIHHS aHali3yBaTh 1 OIIHIOBAaTH sBUIIA, (aKTU Ta
HEJOCTaTHhO OOIPYHTYBaB TBEPPKEHHS Ta BUCHOBKH,
HEJOCTaTHhO BIEBHEHO OpPIEHTYETHCS Y HABYAIbHOMY
MaTepiai.

«He3zamoBinbHO» | OTpuUMYIOTH 32 poOOTY, B sKii BUKOHAHO MeHII sk 60 %
3aBaanb. [lpu 1mpomy 3700yBad BHINOI OCBITH HE BMIE
aHajizyBaTu sBUINA, (akTh, TOAll, POOUTH CaMOCTIHHI
BHUCHOBKHU Ta 1X OOTpyHTYBaTH, 110 CBIIYUTH MPO T€, 11O BiH
HE OBOJIOJIIB MPOTPAMHUM MaTepiaJioM.

[TimcymMkoBa oOIiHKA 3 JUCHHUILTIHK BUCTaBIsA€ThbCs 3a 100-0apbHOO MIKAIOH0.
Bona oGuncntoerbes sik cepenne apudmernyde 3HaueHHs (CA3) BCiX OTpUMaHUX

3100yBadYeM OIIHOK 3 HACTYITHUM IEPEBEACHHSM iX y OaJin 3a TaKor (GOPMYJIIOO:
CA3xmax 1K
BIIK = —
ne BIIK — 6anu 3 moToyHoro KoHTpoiw; CA3 — cepente apudMeTHUHE 3HAUCHHS YCIX OTPUMaHUX
CTyIEHTOM OITiHOK (3 TouHicTIO A0 0,01); max [IK — MakCHMaIbHO MOXKJIMBA KUTBKICTD 0aJliB 3 TIOTOYHOTO
KOHTPOJTIO.
BincytricTs 3100yBaya Ha 3aHATTI Y hOpMyITi TPUUMAETHCS K «0».
HpI/I YMOBi ITIOBHOI'O BUKOHAHHS HABYAJIbHOI'O HABAHTAYKCHHA Ta OTPUMAaHHA

CTyJIeHTOM 35 OaJiB, CTYJICHT JIOMYCKAETHCS JI0 ICITUTY.

Tabruys 2
Po3noais 0asiB, 110 MPUCBOIOETHCS 3100yBa4aM BHILOI OCBITH 3 HABYAJIbHOI JUCHUILIIHA
«YnpaBJiHHS IPOEKTAMH B IyOJIiuHil cdepi» 3a miICYMKOBOro KOHTPOJIIO «iCITAT»

Bumu pobit Jlekmii | Ilpaktmuni | Camocriii- MK IHJA3 | Ilincymxo- 3aranpHAN
3aHSITTSA Ha poboTa BHI KOHTPOITH Oan

MaxkcuMaJTLHO 10 20 10 20 10 30 100
MOXKJIBa
KIIBKICTh
OaiB
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3100yBaui MalOTh IPABO HA BU3HAHHS pe3YyJIbTaTIB HaBUYaHHA HAOYyTUX MiJ 4yac
HeopManbHOi Ta iH(POPMATIBEHOI OCBITH!', MOB’A3aHMX 3 TEMATHUKOI) IPOrpaMu
HaBUAJIbHOI JUCHMIUTIHU «YTIPaBIiHHS TMpOEKTaMH B MyOniuHii cdepi» 3a
HasIBHOCTI CEPTU(IKATY, CBIIOLTBA TOLIO.

BinnosinHo 10 oTpuManux OaniB 3700yBauaM mpucBorotoThes kpeautu ECTS

(Tabmn. 3).
Tabnuysa 3

Ikana ouiHBaHHS yCHIIIHOCTI 3700yBa4iB BUIIIOI OCBITH

Cyma 6GamiB Ha Bci opmu Ouinka B ECTS OrmiHka 3a HalliOHATBHOIO MIKAJIO0
HaBYAJILHOI JISIILHOCTI
90-100 A BiI[MiHHO
82-89 B HAodpe
74-81 C Hobpe
64-73 D 3a)IOBiJ'II)HO
60-63 E 3a)IOBiJ'II)HO
Cyma GaniB Ha Bci Gopmu Ominka B ECTS Orinka 3a HariOHAIBHOO IIKAJIO0
HAaBYaJIBbHOT MisIbHOCTI
35-59 FX He 3aJIOBiJH)HO
1-34 F He 3amoBinpHO

12. ITIEPEJIIK HAOYHUX TA TEXHIYHUX 3ACOBIB HABYAHHASA

Haouni 3aco6u: Cnaiinosi npe3enTairii y nmporpami Microsoft Office Power
Point; HaByanmpHO-MeTOAWYHE  3a0e3MEUYCHHS;, HaBYaJIbHI  MaTepiaidi B
cucreMi Moodle.

Texniuni 3acoou: 11K; mynpTuMeiliHe 00Ia HAHHS.

Komynikauiiini on-naiin mexnonocii: ounavin-margopmu ZOOM, Google
Meet, Microsoft Team, enexkrponHa momra, MOOUIRHI Aoxatku Viber, Telegram,
Messenger.

13. PEKOMEHIOBAHI JUKEPEJIA IH®OPMALIIT
OcHoBHa JiTepaTypa

1. Kopuienko b. . Ynpaminas npoekramu. JlaboparopHuii mpaktukyMm. KuiB
KIII M. [rops CikopchKOTO 2023. URL:
https://ela.kpi.ua/bitstream/123456789/55780/1/FIOT_Korniienko_LabPrakt UP.pdf.

2. Kopuak H., OOymmna H.YmpaBniHHsS mnpoektamu B myOmiuHii cdepi.
HaBuanpuuit nocionuk.. Kuis: Bua-so “Kapasenna”, 2022.272 c.

3. KepiBHMIITBO 3 yMpaBIiHHA TPOEKTAMU PO3BUTKY : IHTEPAKTUBHUU
HaBuanbHUI mociOHuK. 3a 3ar. pea. I. €. lemenman, C. O. KponenbHHUIBKOI.

! OnnaitH-Kypeu 13 ceptudikaramu Ha mardopmax: Prometheus , Coursera, BYM on-
line,Cmyois onnavn-oceimu EdEra , QATestLab Tomo.



https://prometheus.org.ua/about-us/
https://www.coursera.org/
https://vumonline.ua/courses/
https://vumonline.ua/courses/
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IBano®paHkiBchk : Ilpukapnarcbkuil HalllOHAaJBHUN YHIBEpcHUTET iMeH1 Bacwis
Credanuka, 2021. p. 352 c.

4. be3BepXHIOK T.M. Ta 1H.
TexHonor1s ynpaBiaiHHS COLIAIBHUMU NMPOEKTaMU: MOHOTpadis; 3a 3ar. pea. T.M.
bessepxntok. Oneca: OPIAY HANLY, 2021. 291 c.

5. MetonuuHi pekoMeHAaIl 040 MATOTOBKHU MPOEKTIB, IO (PiHAHCYIOTHCS 3a
paxyHOK CyOBEHIIIi 3 IepKaBHOTO OIO/KETY MICLIEBUM OrO/KeTaM Ha (OpMyBaHHS
iHpacTpyKkTypH 00’ enHaHuX TeputopianbHux rpoman. URL : http://surl.li/ljjaz.

6. Muxkutiok II. II., bpuu B. {., Muxutiok 1O. 1., Tpym 1. M. Ynpapninus
NPOEKTaMHU: [MIPYYHUK IJIsl CTY]l. BULI. HaBY. 3aKJ1.]. TepHomnias, 2021. 416 c.

7. Tlerpenko H.O., Kyctpiu JI.O., ['omentok M.O. VYnpapiiHHS TPOCKTAMH.
Kwuis: LlenTp HaBuanwHOi JiTepaTypu, 2019. 244 c.

8. Hozmpina JI. B., Amyk B. L., Tlomorait O. 1. YmpaBiiHHA NpOEKTaMH:
niapyunuk. Kuis: I{THJI, 2019. 432 c.

9. €ropuenkos O.B., €ropuenkosa H.IO., Karaea €.}0. A30yka ynpaBiiHHS
npoextamu. [InanyBanus : HaBy. noci0. Kui : KHY im.T.[lleBuenka, 2017. 117c.

10. TIlpuknaaHi aceKkTH YOpaBIiHHS TPOEKTaMH B myOmiuHiil cdepi. 3a 3ar.
pen. O.B. Kyniniva. X.: ®OII Ieanuenxo I. C., 2018. 93 c.

11. OcHOBU T'paHTpPaNTHHTY Ta yNpaBIiHHS MPOEKTaAMHU B MyOiuHINA cdepi :
METOJ. PeK. JUIS OpraHiB BIaau Ta Hemepxk. opr-mik. 3a 3ar. pea. O.B Kyminiva.
Xapkis, 2017. 148 c.

12. IlyOGnmiuyne anMiHICTpYBaHHS Ha 3acajaxX IPOEKTHOTO MEHEIKMEHTY:
HaBuaJIbHUM TIociOHMK. 3a 3ar. pen. FO.B. Kosbactoka. K. : Ocpira Ykpainu, 2014. 176 c.

13.  Kyminig O.B., Tkaues JI.C., KonoBanoB A.B., Kazycs B. M. Corrianbue
IIPOEKTYBAaHHSA Ta TPAHTPAUTHHT. X.. YINpaBIiHHS IHHOBAI[IHHOTO PO3BUTKY Ta
IMIJKeBHUX MPOEKTIB, 2018. 42 c.

14. Boiitko C.B.YmpapmiHHS npoekTamMu Ta crapTanamu B iHAycTpii 4.0:
nigpyunuk. Kuis: KIII im. I. Cikopebkoro, Bua-so "Ilomitexnika", 2019. 200 c.

15. Hosramp JLE., Moxousko [.A., Manuk LII. YnpapniHHA mnpoexkTamu:
HaBuanbHUi ocionuk. K.: KIII im. Iropst Cikopcrkoro, 2017. 420 c.

16. UYemepuc A. Po3poOneHHs Ta ympaBiIiHHS MPOEKTaMH y MyOmiuHii chepi:
eBporeiicbkuii  BuMip st Ykpainu. [lpaktuunmii mocibnmk. IlIBeiinapchko-
ykpaincekuii mpoekt “IlinTpumka nenentpanmizamii B Ykpaini — DESPRO”. K. :
TOB “Cogis-A”. 2012. 80 c.

17. A Guide tothe Project Management Body of Knowledge(PMBOKGuide).
Sixth Edition. Project Management Institute, 2017. 800 p.

ooamkoea
1. Konctutymis Ykpainu. URL : http://zakon4.rada.gov.ua.
2. Tlpwuitmak B. M. Ympasmiaas npoekramu. 30ipHUK KeliciB: HaBY. moci6. K.:
KuiscbkuiinarionansHuii yHiBepceuTeT iMeHi Tapaca I1leBuenka,2021. 268 c.
3. Tonuap IO., XKykoBa O., Kinam A. ta iH. [Ipo€KTHUI MEHEIKMEHT B
JISTTBHOCTI TpOMaJIcbKuX opradizamii. 3a 3ar. pea. Amutpyk H.Ilonrtasa.2020.
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VYkpainu  (BBP), 2011, Ne 13-14, Ne 15-16, Ne 17, cr.112.

Penaxmis Big 16.06.2024.URL: https://zakon.rada.gov.ua/laws/show/2755-
1 7#Text.
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9. IlocranoBa KabGinetry MinictpiB Ykpainu Big 27 rpynns 2019 p. Ne 1170 (B
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TEXHIYHOTO CHIBPOOITHUIITBA YKpPaiHCBKMMH BYEHHUMH, a TaKOXX TPAHTIB, IO
HAJAI0ThCS B paMKax TaKOro CIIBpOOITHHUIITBA : Haka3 MiHICTepCcTBa OCBITH 1
Hayku Ykpainu Bif 20 auctonana 2017 p. Ne 1507.

12. Tlpo 3arBepmxenHs [lopsinky po3poOieHHS Ta BUKOHAHHS JeP>KaBHUX
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rozvytku-tysiacholittia/tsili-staloho-rozvytku.

15. TIloctanoBa Kabinery MinictpiB Ykpainu Big 17 nauctomama 2021 p. Ne
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