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Onuc JucHUILIiHA

Jucuumnina «OnepaiiHuil MEHEIKMEHT» € OJHIEI0 13 KITFOYOBHX
YOPaBIIHCBKUX JUCHMIUIIH (PYHKIIOHAJIBHOTO CHpPSIMYBaHHS, fKa
PO3IIIsIIa€  3aKOHOMIPHOCTI, MPUHIMIIKA 1 OCOOIMBOCTI YIpaBIiHHS
oreparlisiMu Ta olepalifHIMH IpoecamMmu y pi3HuX chepax JIroAChKOi
ISIBHOCTI.

Jucnumiiina BiTHOCUTBCS 10 LUKy MpodeciifHOi Ta MpakTH4YHOT
MiArOTOBKM, 3HAHOMUTH CTYAEHTIB METOJaMH OOIPYHTYBAaHHS Ta
BUOOpY HaANOUIBLI palioHaIbHUX CIOCOOIB BUKOHAHHS Omepaiii 3a
JTAaHUX TEXHIKO-TEXHOJIOT1YHUX Ta OpraHi3alliiHuX YMOB.

[TutanHs, $SKI PO3IJSAAIOTHCS Y AUCHMIUIIHI € HaA3BUYaHO
BAOXIUBUMHU s (OpMYyBaHHS BHUCOKoIpodeciiiHoro ¢axiBus-
MIPUEMIIS, OCKUIBKU JO3BOJISIIOTh PO3KPUTH MEXaHI3M Oprasizaiii




OTIepallifHUX TPOIIECIB, 13 MIHIMAIBPHUMHU BHUTpPATH PECYpCIB, yacy,
3yCHJIb TPAIIBHUKIB Ta OTPUMAaHHS,HA I[il OCHOBI, MAKCHUMAJIbHOTO
PUOYTKY JUTSI MTATPUEMCTBA.

BubipkoBa HaByanmpHa gucnuiuiiHa «OmepaniiHuil MEHEIKMEHT)
IPYHTYETbCA  Ha PO3yMiHHI 0a30BUX KaTeropii MEHEIKMEHTY,
ekoHoMiuHOi Teopii. [ducnumiuina «OmnepariiHuii MEHEIKMEHT)
Oe3rmocepe/lHbO TOB’si3aHA W 3 IHIIMMH HAyKaMHu, 30KpeMa,
MEHEIKMEHTOM, MapKETUHIOM, TEOpIEr0 oprasizaui,
MIKPOEKOHOMIKOIO, CTATHCTUKOIO, TOIIIO.

MeTa BUBUYEHHS
JTUCHHUILIIHA

Meroro BUBUYEHHS AMCHUILTIHM «OnepamiiHuii MEHEIKMEHT» €
dbopmyBaHHs y MalOyTHIX (axiBIliB cnerianpHocTi 076
«[ligmpueMHUALITBO, TOPTIBISA Ta Gip)KOBA IISUIBHICTH» CYy4acCHOTO
YIPaBIiHCHKOTO MHCIEHHS Ta CHCTEMHU CIIeliaJbHUX 3HaHb B
00J1acTi onepamiifHOro MEHEeKMEHTY, pO3yMiHHS KOHIENTYaTbHIX
OCHOB CHCTEMHOTO YIPABIIHHS ONEpaIisiMd, HAOyTTS YMiHb Ta
HAaBUYOK aHANi3y 30BHINIHBOIO Ta BHYTPINIHBOTO CEPEIOBHUIIA
oprasizariii, IpUHHSATTS aJICKBAaTHUX YIPABIIHCHKUX PIllICHb.

dopMaT TUCHUILTIHA

Jlnst neHHoi popMu HaBYAHHS TUCIHUILTIHA BUKJIAJAETHCS B OUHOMY
(opmarti, 13 3aCTOCYBaHHSAM MYJbTHUMEIIHHUX 3ac00iB. 3a yMOBHU
HAaBYAaHHS 3a IHAUBIAYyaJbHUM TpadikoM, ITyadbHOIO (HOPMOIO
HaBYaHHS, IJUCTAHI[IHHOIO, TOIIO MOXYTh OyTH BHKOPHCTaHI
matdpopmu Moodl, ZOOM. dopmat npoBeeHHS JUCHHUILTIHU €
3MIlIaHUM, IO mnependadyae IMOE€AHAHHSA — TPaaUIiMHUX (GopMm
HABYAHHS 3 €JIEMEHTAMH JUCTaHIIIMHOTO HAaBYAHHS.

OuikyBaHi pe3y/ibTaTu
HABYAHHS

1. 3acTocoByBaTH HaOyTi 3HAHHS 13 ONEPAIIITHOTO MECHEDKMEHT JISI
BUSIBJICHHS, IOCTAHOBKM Ta BUPILICHHS 3aBJaHb 3 YIPaBIIHHS
OTIEpAIisIMU 32 PI3HUX MPAKTUYHUX CUTYaIlli B IMiANMPUEMHUIIBKIH,
TOProBeJbHIN Ta O1p>KOBIN JAISUIBHOCTI.

2. JlemoHCTpyBaTH 6a30Bi 3HAHHS 3 ONEPALIIIHOIO MEHEKMEHTY 3
METOI0 X MOJAJIBIIOTO MPAKTUYHOTO BHUKOPHCTAHHS IS
e(eKTUBHOIO YIpPaBIiHHS omepaiisiMu y cdepi MiANPHUEMHUIITBA,
TOPTiBil Ta O1P>KOBOT I1SIIBHOCTI.

3. Bonoxitu meromamMu Ta IHCTpyMEHTapieM JUis OOIPYHTYBaHHS
YIPaBIIHCHKUX  pIillleHb 111040 (YHKIIOHYBaHHS oOIepaliiiHux
M1JCUCTEM MIJIPUEMHULIBKUX, TOPTOBEJIBHUX Ta OIpKOBUX CTPYKTYP

Ctpykrypa Kypcy

3micmosuti  modyne 1. TeopeTHMKO-METOAMYHI  acleKTH
oTepaiifHoro MEHEHKMEHTY
Tema 1. CyTs, 3MiCT Ta 0COOJIMBOCTI ONEPALIHHOTO MEHEKMEHTY
Tema 2. OmnepariitHa cucrema oprasizarii
Tewma 3. Tunu BUpOOHUIITBA B ONIEPALIIMHUX CHCTEMaxX
Tema 4. CyTb Ta 0COOIMBOCTI yIpaBIIiHHS ONEPAIIHHUM MPOIIECOM
Tema 5. OnepauiiiHa cTpaTerisi oprasizauii sk OCHOBa MPOEKTYBaHHS
OTIepaIiifHOT CHCTEMH.
Tema 6 YnpaBiaiHHS IpOIIeCOM IPOEKTYBaHHS ONEPaliifHOT CUCTEMU

3micmosuui modyns 2. OpraizaiiiiHi acnekTH OmepariifHoro

MEHEKMEHTY
Tema 7. YmpaBiniHHS NOTOYHUM (YHKIIOHYBAHHSIM OIEpaiifHoi
CHCTEMU
Tema 8. YrpaBiiHHS SIKICTIO B OIEpaliifHUX Mporecax
Tema 9. VYmpaBniHHS MaTepialbHO-TEXHIYHHM  3a0e3TMeUeHHS
orepariiHoi JisSTbHOCTI.
Tema 10. YpapninHs onepaiiiiiHoo0 1HPPaCTPYKTypOrO




Tema 11. Yopasniaas onepamitHUMU TPOSKTaMHU
Tema 12. YrpaBiiHHA pe3ylnbTaTUBHICTIO ONEpaliiHOl TisSIbHOCTI

MeToay HABYAHHA

[Tix gac neKIiiHUX TOAMH BUKOPUCTOBYETHCS: PO3IIOBiIb — OMOBIIHA,
ornucoBa GopMa po3KPUTTS HABYATIHHOTO MaTepialy; HOSCHEHHS — JUIs
PO3KPHUTTS CYTHOCTI MIEBHOTO SIBUINA, 3aKOHY, IIpoIiecy; Oecima — s
YCBIIOMJICHHS 32 JOMOMOIOI0 [iaJloTy HOBHUX SIBUII, TIOHSTH;
UTIOCTpaIlis — IS PO3KPHUTTS SIBHIIL 1 TIPOIIECIB Yepe3 X CHUMBOJIIYHE
300pakeHHs (MaTIOHKH, CXEeMH, rpadikd, CIaifoBI Mpe3eHTalil y
nporpami Microsoft Office PowerPoint).

[lig yac MpaKkTUYHUX 3aHATTS BUKOPUCTOBYIOTHCS: I1HIMBIIyaslbHA
poboTa mpH BHKOHAHHI PO3PaXxyHKOBHX 3aBllaHb, METOJ JUCKYCIH,
pu 00roBOpeHHI MPOOJIEMHHUX MUTAaHb poOOTa B MAJHX TpyHax..

IMoaiTuka

IMoniTuka moa0 akaaeMiuHOi 100POUYECHOCTI: TIepe0avaeThCs, M0
NUCHMOBI  poOOTHM  CTyHEeHTIB  OyAyTb iX  OpHUTiHAIBHUMH
JOCTIPKEHHSMUA 4M MIpKyBaHHSIMHU. BUsBIEHHS O3HAK akaaeMi4HOi
HEOOpPOYECHOCTI B IMHUCHMOBIM POOOTI CTyaeHTa (CHUCYBaHHS,
BIJICYTHICTh TOCWJIAaHb Ha BHUKOPHUCTaHI JpKepena, (adpukariis,
¢danbcudikamis, oOMaH) € mMiACTaBOW [uig ii HE 3apaxyBaHHA
BUKJIaJaueM.

IMogiTnka moaoe BiABiTYyBaHHA 3aHATb: OYIKYETHCS, IO CTYICHTH
BIJIBIAIOTH YC1 JIEKLIi 1 MpakTU4Hi 3aHATTS Kypcy. CTyAeHTH MaroTh
iHbpopMyBaTH BUKJIAaJa4a MPO HEMOXKJIHMBICTh BiJABINATH 3aHATTS.
BinmpairoBanHsi mponymeHuX 3aHsTh 3T1IHO rpadiky KOHCYNIbTalil
BUKJIaJa4a. 3a 00’ €eKTUBHUX IIPUUMH HaBYaHHS MOXE BiJOYBaTUCh B
OH-JIAaliH PEXKHUMI.

MoniTuka moao aeanaiiHiB i mepeckJaJaHHs: CTYICHTH MarOTh
JNOTPUMYBATUCS TEPMiHIB BUKOHAHHSI YCiX BUJIIB POOIT.

IMojiTnka 1MOA0 BUKOHAHHSA 3aBJaHb. TO3UTHBHO OIIHIOETHCS
BiJIMIOB1IaNIbHICTh, CTAPAHHICTh, KPEATUBHICTD.

ITosiTuka oniHIOBaHHA:3aCO0M Ta KPUTEPIT OLIIHIOBAHHS MPOIUCaH]
B po0Oodiif mporpami AMCUUIUIIHM, po3MimieHoi Ha miardopmi E-
HapuanHs binonepkicekoro HAY (Moodle).

PexomennoBani
aKepesia iHpopmairii
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