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TecroBi 3aBmaHHA i BCTYIy Ha HAaBYaHHS 32 OCBITHBOIO TPOTPAMOIO
«MeHeKMEHT» OCBITHBOTO CTyneHs «Marictp» ckiafaeTbcst 3 25 3anuTaHb 13
KOMIUIEKCY (axOoBUX IUCHMILIIH, MPEICTAaBICHUX 3alHUTAaHHSAMH, IO TMOTPeOYIOTh
oOpaHHs o/Hi€T 200 KIJIBKOX BIANOBIAEH 13 3alIpOIIOHOBAHOr0 HAOOPY BapiaHTiB, BUOOPY
BIIITOBITHOCTI a00 TXHBOT MOCHIJOBHOCTI.

Mertoro TecTyBaHHs 3a (axoM € MepeBipKa BiAMOBIAHOCTI 3HaHb, YMIHb 1 HABUYOK
BCTYMHUKIB MPOrpaMHUM BUMOTaM, 3’sICYBaHHS KOMIIETEHTHOCTI Ta OIIHKA CTYHEHS
HiArOTOBJIEHOCT] BCTYMHUKIB A1 oTpuManHsa OC «Marictp».

OuiHOBaHHS 3HaHb BCTYNHMKIB Ha BCTYMHHUX BHUIPOOYBaHHSX 31MCHIOETHCS 32
mikanoro Big 100 mo 200 GaniB. 3a mpaBUiibHE PO3B’SI3aHHS OJHOTO MUTAHHS BCTYIHUK
MOke oTpumatH 4 6anu. BiacyTHICTB BiAMOBiAl a00 HENMpaBUIbHA BIAMOBIIL OIIHIOETHCS
B 0 GamiB. MiHIMaJIbHa KIJTBKICTh OaiB JUIs TOAABINOT y4acTi y KOHKYPCHOMY Bigbopi
noBuHHA ckiagatd 100 Oanis. Yac BUKOHAHHS TECTOBHUX 3aBIaHb CTAHOBUTH 60 XBUJIMH.

NEPEJIK JACHOHUILIIH TA IXHIX PO3/LIIB,
1O BUHOCATBHCA HA ICITUT

MEHEJDKMEHT

JisutbHICTh TIOAWMHA. BUIu MisiIbHOCTI. YTPaBIiHHS SK CHEUBIYHWA BHJ MisUTBHOCTI.
VYnpaBiiHHA 1 MEHEI)KMEHT. MeHEeDKMEHT SIK IisIbHICTh, HayKa 1 mpodecis. Tunu ynpapiiHHS.
lepapxiunuii TN ynpapiaiHHA. Tun ynpaBmiHHS IO KyJAbTypl. MEHEIKMEHT SIK PUHKOBHUI THUII
ynpaBiiHHA. Micle MEHEIKMEHTY y CYCHUIbHOMY BUPOOHMLTBI. [IpuHumMnu Tta QyHKUii
MEHEDKMEHTY

ITonsaTTs mpo opraxizauii Ta X knacudikamio. PopmasabHi Ta HeOpMaIbHI OpraHizarii.
ITpocti 1 ckmaani opradizamii. OprasizaniiiHo-ipaBoBi ¢opMu oprasizauiid. Bractusocrti
opranizauiii. HeoOXiHICTh yrpaBiliHHS OpraHizaiisiMu.

Cepenosuie oprasizaiiif. BHyTpimHe cepenoBule oprasizauiii. Bayrpimni dakropu
oprasizariii, iX CKJIaJ, CTPYKTypa, B3a€MO3B’sI30K. 30BHIIIHE CEPEAOBUIIE OpTaHizaliii mpsaMol
nii, HOro XapakTepUCTHKa 1 €JNEeMEHTH. 3OBHIIIHE CEpeloBHILE OpraHizamiil Hempsmoi mii.
MixHapoaHe cepeloBUILE AiIbHOCTI OpraHi3allii.

Cytb no6ynoBu opranizauii. Etanu noOynosu oprasizaunii. Oprasizaniiina

CTPYKTypa, JaHKH Ta pIBHI MeHeXMeHTY. OCHOBHI MIOXOAM A0 CTPYKTypu3alii
opranizauiii. KinekicHuil, 4acoBuil, (yHKIIIOHATIBHUM, TPOAYKTUBHHUNA, pErioHATbHUM MiIX0IU
110 TOOYI0BU OpTraHi3arltii.

Tunu opranizamifHux CTpykTyp. bropokpatnyHi (MeXaHICTH4YHI) Oprasi3aliiiHi
cTpykTypHu. JIiHiiHI, QyHKIIOHATBHI, JTIHIHHO-QYHKIIIOHATIBHI CTPYKTYpH. JMBi31iHI CTPYKTYpH.
AnanTtuBHi (opraHiudi). CTpyKTypu KOMICIiiHI, MIPOEKTHI, MaTpU4yHI CTPYKTYpH.
Konrmomeparu.

CyTb KOMyHIKalllil B MEHEJKMEHT1. 3HaueHHs KoMyHikamii. Kinacudikaris KoMyHiKaIii.
30BHIIIHI 1 BHYTPILIHI KOMYHiKallii. MixpiBHeBI (BepTUKaJbHI) 1 OJHOPIBHEBI (TOPU30HTAIbHI)
KoMmyHikaiii. @opmanbHi 1 HepopMalbHI KOMyHikamii. Mixoco0oBi 1 oprasizaiiiiHi
komyHikanii. Komynikamiiiuuii mnpouec. EnemMeHTH 1 eTann KOMYHIKaLiHHOTO IpOIECY.
[TpoGiemMu M1xk0COO0OBHX 1 OpraHizalifHUX KOMYHIKAIIii.



Cytb Ta eBomomis kareropii “moruBauis’. EnemenTn moTtuBamiiiHoro npouecy. Etanu
MoTHBaliifHOrOo mporecy. CydacHi MoOTHBaIliiiHI Teopii. 3MicToBHI Teopii MortuBarii. Teopii
notped A. Macnoy, K. Anbnepdepa, ®@. I'epiodepra, JI. Mak Kenanma. [IporecyansHi Teopii
moTuBalii. Teopis odikyBanb. Teopist cnpabemnuBocti. Kommuiekcuna teopist JI. Iloprepa i1 E.
Jloyepa.

Cytp Ta HeoOXximHiCTh KOHTpO0. KoHTposp sik cnenudiuHa GyHKIS MEHEIKMEHTY.
Buan KoHTpoOJIO 32 HAPSMOM BIUTUBY, YacOM 3iHCHEHHS, COLIaTbHO-€KOHOMIYHUM 3MICTOM,
chepamu gisipHOCTI. [Iporec Ta ertanum KoHTposro. BeraHoBneHHs craHaapTiB. BumiproBaHHs
pe3ynbraTiB. YmpaBmiHChki fAil. CoOIiaIbHO-TICHXOJIOTIYHI acleKTH KOHTpoito. [IpuHImmm
€(EKTUBHOTO KOHTPOJIIO.

MEHEJDKMEHT ITEPCOHAJIY

Ponb Ta 3HaueHHs ynpaBIliHHS NEPCOHAJIOM sIK HaykW. JIroquHa sIK 00'€KT ynpaBiIiHHS
nepcoHanoM. OcoOJIMBOCTI Ta pOJb MEPCOHATY B JOCATHEHHI KOHKYPEHTOCIIPOMOXKHOCTI
Cy4acHHUX OpraHizarii.

VYnupaBiaiHHS TepcoHaNoM SK cnenudivyHa (QYHKIS MEHEHKMEHTY. 3MICT IOHSATH
«TPYIOBI pecypcu», «IepcoHan», «kaapu». CHCTEeMHMH MiAXiA A0 YHPaBIiHHA IEPCOHAIOM
opranizanii. OCHOBHI eleMEHTH (IiJCHCTEMH) YIPaBIIHHSA IEPCOHAIOM. 3arajbHa MOJEIb
yIpaBJIiHHS [IEPCOHAJIOM.

AmHaniz Cy4acHMX KOHICMIN 1 Teopid ympaBimiHHA nepcoHasoM. CHiBBIAHOIIEHHS Ta
3MICT KOHLEHNIIM «yHmpaBliHHS KaJpamMu», «YIpaBliHHSA IEPCOHAIOM», «MEHEIKMEHT
NEPCOHANY», «YMpPaBIiHHS JIOJICBKIMH pecypcammuy». ETanmy icTOpUYHOTO pO3BUTKY YIIPaBIIiHHS
nepcoHanoM. OcoONMBOCTI yNpaBIliHHSA MEPCOHAIOM Y 3aKOPJAOHHUX KOMIAHISIX: MOXIIMBOCTI
BUKOPHUCTAHHS JIOCBITY.

Ilepconan sik cy0'ekT i 00'€KT yrpaBmiHHS. XapaKTepUCTUKA MEPCOHAly OpraHizaiii.
KrnacudikariifHi 03HaK# IEpCOHATY 3a KaTeropisiMu. POOITHHKY Ta CITy»X0O0BITI.

CrpykTypa nepcoHaiy: mraTHa, opraHizaiiiHa, coliajabHa, poJibOBa.

CorianbHa CTPYKTypa MEPCOHAIY: 3a BIKOM, CTaTTIO, CTaKeM pPOOOTH, PIBHEM OCBITH.
YucenbHICTh MEPCOHATY: HOPMATUBHUM, MITaTHUH, (pakTUYHUM cKiaj mpaniBHUKIB. Kareropii
MPalliBHUKIB Y CKJIJ[l CIIMCKOBOI YMCEIbHOCTI.

Bumorun 1o mnpodeciiiHo-kBamidikaiiifHoro piBHsS mnpaimiBHUKiB. [loHATTS nocaau,
npodecii, kBanidikarii.

KomnerenTHicte mnpauiBHuka. Buam komnerenuiil. IIpodeciiiHa KOMIETEHTHICTH 1
npodeciiiHa TpUIATHICTb.

KonektuB sk comiampHa rpyma. O3HaKM KOJIGKTUBY: €JHICTb METH, YMOBHa
BIJIOKPEMJIEHICTb, OpraHi3aliiiHa Ta TepuTopiaibHa €IHICTh. DYHKIII KOJEKTHBY Ta HOTo
pi3HOBMIM B opranizamii. Poiab KepiBHMKAa Ta MEHEKepa 3 MepcoHaly Yy (opMyBaHHI
KOJIEKTUBY. Buam CcTpykTyp TpynOBOro KOJEKTHUBY: (YHKIIOHANbHA, MpodeciiiHo-
KBaJidikamiiiHa, coliaqbHO-IeMorpadiuyHa, BIKOBa, COLIAJbHO- IICUXOJOriYHa, COLIAIbHO-
KJIacoBa.

KonektuB sk Buma Qopma BHYTpIIIHBOI opraxizauii rpymnu. O3HaKH KOJEKTHUBY.
[TpuHIMNH Ta eTamu TpOoIeCy CTBOPEHHS TPYIOBOrO KoyiekTuBy. dopmanbHa i HehopMaibHa
CTPYKTYpa TPYJIOBOTO KOJEKTUBY. Tunu (opManbHUX Ipyn B opradizauii. DakTopu yTBOpEHHs
He(dOopMaJIbHUX TPYN Ta OCHOBHI O3HAaKM iX iCHyBaHHS. Pi3HOBUAM Manux Tpymn B YIpaBiliHHI
nepcoHanoM. YnHHUKY epeKTUBHOT pOOOTH TPYIIH.

Ponb xopriopatuBHOT KyIbTYpH Yy GOpMyBaHHI KOJIEKTHBY OpraHizaiii: HOpMH, IIHHOCTI,
TPaMILIii.

3rypToBaHICTh KOJIEKTHBY: CYTHICTbH 1 cTajli. OcoOIMBOCTI YIpaBIliHHS MEPCOHAJIOM Ha
eTanax po3BUTKY KOJEKTHBY. DakTOpH, 110 BIUIMBAIOTh HA 3TYPTOBAHICTh KOJEKTUBY. [ToHATTS
PO KOMaHAy Ta KOMaHAHY pOoOOTY B YIPaBJiHHI IEPCOHAIOM.

ComuianbHO-TICUXOJOT1UHI ~ O0COOJIMBOCTI  KOJNEKTHUBY K  00'€eKTa  yIpaBIIiHHS.



[IcuxomnoriyHa CyMICHICTh YJIEHIB KOJIEKTUBY Ta YHHHHUKH, 1110 il 00yMoBII0I0Th. ComiaibHi poi
ocobucrocTi. BumMornm 10 TCHXOJIOTIYHMX SKOCTEH TPAIIBHUKIB 1 KEPIBHUKIB CydYaCHUX
opranizauiii. MeToi1, BUBYEHHS COL[IAIbHO-TICUXOJIOTIYHOTO KJIIMaTy B KOJICKTHUBI.

CyTHICTh 1 3HaYEHHS COIIAJLHOTO PO3BHUTKY KOJEKTHUBY. 3MICT, €Tamud pPO3pPOOKH
IPOEKTY, 3aTBEPXKEHHS Ta peastizallis IIaHy COLIaTbHOTO PO3BUTKY.

XapakTepucThKa OCHOBHUX pO3IUIIB 1 JOKyMEHTalIbHE BigoOpakeHHs. Mertoau
30upanHs corianbHoi iH(popMarii.

IToHATTSA Ta 3HAUYEHHS Cy4acHOI KaJpOBOi NOJITUKH OpraHi3alii.

OCHOBHI CTPYKTYpHI CKIQJ0BI KaapoBoi momiTuku. DakTopw, sKi BIJTUBAIOTH Ha
dbopMyBaHHS KaJIpOBOi IMOTITHKH.

Crparerisa ympaBiiHHS TNepcoHaIoM. B3aeMo3B'S30Kk cTpaTerii po3BUTKY Oprasizaiii,
cTparterii ynpaBiIiHHS MTEPCOHAIIOM Ta KaapOoBOi MOMITHKHA. 3MICT KaJIpOBOi MOJITUKA HA PI3HUX
eTarnax XUTTE€BOTO LUKy OpraHi3arii.

Po3pobka Ta peanizaiist KaJpoBoi MONITUKU y KOHIENTYaIbHUX KaJAPOBHUX JOKYMEHTAaX.
[IpaBoBa 0a3a I 3miMICHEHHS Cy4acHOi KaJpoBOi MOMITHKH (3MicT Ta mpoTupiuus). Ponb
JiepKaBU y 3J1HCHEHH1 KaJpOoBOi MOJITUKU. BIUIMB CTHIIIO KEpIBHULTBA HA KaJpPOBY MOJITHKY.
[TpuHIMIH KaJpOBOi MOJITHKH B yMOBaX PUHKOBOI CHCTEMH TOCIIOIAPIOBAHHS.

[Ipu3HnavyeHHs Ta poiib Cy4yaCHHUX CIy»XO mepcoHany B opranizaiii. [Ipobnemu 1 TenaeHmii
PO3BUTKY KaJpPOBUX CIYXkO.

PizHoBuu ciyx0 nmepconany. OCHOBHI (PYHKIIii Ta BiANOBIJAIBbHICTh KaJIPOBUX CIIYXO.
Craryc, opranizaiiifHa mooya0Ba Ta MPUHIM PO3IOALTY ITOBHOBaXEHB. B3aeM03B's30K KapoBo1
cnyxOu 3 1HIIMMH Tigpo3aiiamMu oprasizanii. Opranizaimis po6oTu kaapoBoi ciayxou. Poinb
MEHe[Kepa B poOOTi 3 IEPCOHAIOM.

Indpopmarniiine 3abe3nedyeHHs COy:KOM TMepcoHany. ABTOMAaTH30BaHI MporpamMu 3
yIpaBIIiHHS TEpCcOHaJIOM. Pernmamenrarisi mpaBoBoro 3a0e3medeHHs. Opranizamis oOJiKy Ta
3BITHOCTI 3 epcoHaity. PoOoTa 3 JoKyMeHTaMH 1110J10 0COO0BOrO CKJIaAy. 3aX0J1 3 OXOPOHHU Ta
Oe3nexu KaapoBoi iHpopmarii.

[ToHaTTs mnpo KajapoBe IUIaHYBaHHsA. MeTa Ta 3aBJaHHS IUIAHYBAaHHS MEpPCOHAIYy.
CyTHICTb CTpaTeriyHoOro IUIaHYBaHHS JIOACBKUX pecypciB. dakTopu, L0 BIJIUBAIOTH Ha
BU3HAYEHHS MOTPed y MepcoHali.

[TmanyBaHHS YMCENBHOCTI MIEPCOHATY IO KaTETOpisiX: OCHOBHA Ta JOJATKOBA MOTPEOH y
HepcoHai.

KanpoBuii KOHTPOJIIHT 1 KaJpoOBe IIaHyBaHHS.

3MICT MOHSATh «BAKaHCIs», «110casiay, «Ipodecis», «CHeliaabHICTb». AHa3 BHYTPIIIHIX
Ta 30BHIIIHIX JpKepen MaiOyTHiX notpel y mepcoHani. I[IporHo3yBaHHs SIKICHOT Ta KUIbKICHOL
notpebu y nepconaii. Kinro4oBi koMneTeHIli mepcoHany.

Ho06ip kaxapiB. OcHoBHI kepena iHopmallii mpo BakaHcii. Bu3HaueHHS BakaHTHUX
micib. PopMyBaHHS BUMOT 10 IpereHaAeHTiB. [Ipodeciorpama: Mosensb crniBpoOiTHUKA 1 MOJENb
nocaau. KBanigikamiiiHa kapTa Ta KapTa KOMIIETEHIIH.

3anydeHHs NepCOHAly: CTBOPEHHsS 0a3M JaHUX KBaTi(pIKOBAHMX KaHIUAATIB IS
BII0OpY. XapakTepucTuKa JKepen 3alydeHHs KaHaunaati. Ponb kaapoBux areHTCTB. JIi3uHT
HepcoHaty.

[Ipodeciiina opienTarist Ta mpodopieHTariiina podota. Meroau Ta popmu npodeciiHoi
opienranii. IIpodopieHraiis: cyTb Ta 3aBIaHHs, OpraHizaiis poOOTH. MeToau yIrpaBiiHHS
npodeciiHOI0 OpieEHTAlli€l0 MPAIiBHUKIB. 3apyOi>KHUN JOCBII.

Mogpeni Ta MeToaM BitOOpY npauiBHUKIB. KpuTepii Binbopy npalliBHUKIB.

3aranbHi Mpolenypy HailMy epcoHaly B OpraHi3allisax.

IIpodeciitnuii BinOip nepconany. Eranu Bindopy kazapis. Ilepsunnuii BinOip. TexHika
npoBe/eHHsT Tele()OHHOI PO3MOBH 3 TPHBOJY IpaleBiIamTyBaHHSI. AHKeTyBaHHA. [IpaBuia
NPOBEICHHS IHTEPB'I0 3 TPEACTaBHUKAMHM PI3HUX PIBHIB YIpaBIiHHA oOpradizauii. Buam
crmiBOecin. JloBimku mpo kangumaTta. CmiBOecima 3 KEpPIBHUKOM MMAPO3ALTy. AHam3 Ta
OI[IHIOBAaHHS 1HAMBIAYyaJIbHUX BIJIMIHHOCTEW MPETEHIEHTIB, iX CHiBCTaBleHHS. BumpoOyBaHHS.



Pimenns npo Haiim.

TpynoBa aganrariisi: mepBUHHA Ta BTOpUHHA. BXomkeHHs, iHTerpaitis. KepiBHa 1 BUXOBHa
pOJIb KEpiBHHMKA Ta MeHekepa nepconany. Incrpykraxk. HacraBuunrso. LIBUAKICTH Tpya0BOI
aganTarii Ta (hakTopH, 110 1i 3yMOBJIIOIOTb.

O06'exTuBHA HEOOX1IHICTH OL[IHIOBAaHHS MEPCOHATY B cydacHi opranizamii. CyTHICTh Ta
BUJIM OIIIHKK TepcoHany. Kpurtepii Ta meromu orminkm mepconany. [Hdopmariiiini mxepena.
OmniHroBaHHA AKOCTI poOOTH Pi3HMX KaTeropiil mepconany. OIiHKa 1HIUBIAYaJIbHOTO BKJIAAY.
OuiHroBaHHs POOITHUKIB 1 CITY)KOOBIIIB: pIBeHb KBamidikallii, BAKOHaBYA 1 TPY0Ba JUCIIUTILIIHA,
SKICHI TIOKa3HUKHA pPOOOTH, IOTPUMAHHS TPaBUI TEexXHIKM Oesneku Tomo. OIiHIOBaHHS
CIIeIiaJiCTiB: piBeHb KBami(ikailii, TBOPYICTh, BUHAXIJIMBICTh, IHIIIATHBHICTb, BHKOHABYA 1
TpynoBa aucuuiniiHa. OIIHIOBaHHS KEpIBHUKIB: piBeHb KBamiikailii, BiAMOBIJAIbHICTD,
TFOTOBHICTh PH3UKYBAaTH, OPTaHI3aTOPChKi 3MI0HOCTI, CTHJIb YIPaBIIHHSA 1HII[IaTUBHICTD,
MOKa3HUKH POOOTH IMiUIETIINX MPALliBHUKIB.

Artecranis nepconany. Buau arecramiii. [Ipu3HadeHHss Ta 3MICT aTecTalliiHOT KOMIicii.
3micT arectamii Ui pi3HMX Kateropiii mepconamy. Opranizamis TpOBEISHHsS aTecTarii
nepcoHaiy. 3ano0iraHHs Cy0'€KTMBHOCTI, 3aCTOCYBaHHsS KOMILJIEKCHOTrO miaxony. JlOKyMeHTH
CYIIPOBOJDKEHHS aTecTallii. BUKoprcTaHHs pe3ybTaTiB aTecTallii mepcoHay.

[Ipodeciiinuii po3BUTOK MepcoHany. BuzHaueHHs Ta aHalli3 MOKAa3HUKIB Mpalli.

[TonATTS PO TPYIOBY Kap'epy Ta MpocyBaHHs 1Mo ciyx0i. [Icuxonoriuynmii anamiz ocodu
npauiBHuKa. [InanyBaHHs Ta ynpaBiiHHS CIy>KO0BOIO Kap'eporo MpaiiBHUKIB. Mojeni kap'epu:
TOpPH30HTAlIbHA, BepTHKaJbHA. (DAKTOpPHW, MO0 BH3HAYAIOTH HAINpPSIM Ta IIBHIKICTH Kap'e€pw.
CTBOpeHHs BIANOBIAHMX YMOB JUIsl 3pOCTaHHS. MeToau coulialbHO-MOPAJIbHOIO BIUIMBY Ha
nepconat. ['ymaHizamis mpatti, 3aJrydeHHsI 10 yIpaBIIiHHS.

HaBuanns mnepconany. IuBecTyBanHs B moauHy Ta 1ii edekTuBHiCTh. [Iporpamu
miAroToBKu mepcoHany. IlpodeciiiHa miaroroBka, miABUINEHHS KBasi(ikallii, mepemiaroToBKa.
[Ticnsaunnomua Ta gogaTkoBa ocBiTa. CTaxkyBaHHsS. AHaNi3 cUCTEMU 0araropiBHEBOi OCBITH Ta
nepcneKkTHB npodeciitHoro pocty B Ykpaini. CaMooCBiTa, CAaMOPO3BUTOK, CAMOBIOCKOHAJICHHS.

VYnpasiiHHA MOOLIBHICTIO KaJpiB. AHaJ3 NOTped Ta OliHKA MJIaHy PO3BUTKY IEpCOHAIY.
Poramis xagpiB sk ¢opma pyxy 1 MIABUIIEHHS KBamigikamii npariBHukiB. [lepemimieHHs,
HepeBe/IeHHs Ha 1HIIY 1ocaay, poooTy.

[InanyBanHs Ta miAroroBka pesepBy. dopmMyBaHHS BHYTPILIHBOTO pe3epBY. BusiBneHHs
NpPaliBHUKIB 3 JiepcbKUM MNoTeHIianoM. OcoOIMBOCTI MiATOTOBKH PE3EPBY YHPABIIHCHKUX
kanapiB. Hacrynmuuk. [{y6nep. Po3cTtanoBka nepcoHaty 3a mocajaamu.

[Tpuunan Ta QaxTopu BUBUIbHEHHS nepcoHany. Ilpomenypa 3BitbHeHHS. Dopmu
3BUTBHEHHS: 3 1HII[IATUBU aJIMIHICTpAIlii Ta 3a BIaCHUM Oa)kKaHHSIM. AyTCOPCHHT, ayTIIJICHCMEHT.
ComianpHi Ta BUpOOHNYI KpUTepii BUOOPY MpaLliBHUKIB Ha 3BIIbHEHHS. CollianbHi TapaHTii.

TurmoBi mopymeHHs TPyJ0BOI Ta BUKOHABCHKOI TUCIMILIIHM, MPUYUHHA X BHHUKHEHHS.
Hemacui Bunagku. J[ucuurriHapHUi BIUIUB.

VYnpaiiHHS IIMHHICTIO KaapiB. HeoOxiaHa Ta HaJAIUIIKOBA IIIMHHICTB KapiB, (hakTopH,
10 X 3yMOBIIOIOTh. [loka3HUKH aOCONIOTHI Ta BiIHOCHI.

Po3poOka 3axoaiB 3 peryitoBaHHs IUIMHHOCTI NepcoHany. BuBUeHHsA Ta ymnpaBiiHHS
SKICTIO TpPYZOBOIO JKMTTS TNPAI[iBHUKIB oOpraHizamii. YmpaBiiHHS O€3MEKOI0 IepcoHamy.
Opranizaiisi HaBUaHHS TEXHIKM Oe3leku Ta OXOpoHU 3710poB’s. IlpodimakTuuni Ta
IPOTHEIAEMIYHI 3aX0/IU B YIPABIiHHI IEPCOHATIOM.

ComianbHe MapTHEPCTBO SIK 3aci0 y3rO/PKEHHs 1HTEpEeCiB poOOTOAABIS 1 MPALliBHUKIB.
MexaHi3M (YHKIIOHYBaHHS CHCTEMHM COLIaJbHOTO MapTHepCTBa: (YHKLII 1 3aBJIaHHA,
3aKkoHO/AaBua 6a3za. [nTepecu poOOTOAABIA 1 MPALlIBHUKIB: CHUIBHICTH 1 pO301KHICTh, IMOBIPHICTh
BUHUKHEHHS 1 3aTOCTPEHHS KOH(JIIKTIB.

KonextuBHuit 10T0BIp K 3aci0 3MIITHEHHS COIlialbHOTO MapTHepcTBa. CTOPOHM Ta 3MICT
KOJIGKTUBHOTO J10roBOpYy. [lopsfok ykianaHHS Ta peecTparnii KOJEKTHMBHOTO Aoroopy. CTpok
YHHHOCTI KOJIEKTUBHOTO JOTOBOPY Ta KOHTPOJIb 32 HOrO BUKOHAHHSIM.

PerymtoBaHHsl COIQIbHO-TPYAOBUX BIJHOCHMH B oprasizauii. I'pomajaceki oprasizarii.



Posb mpodcninkoBoi opranizaitii y IpeAcTaBHUITBI IHTEPECiB HallMaHMX MpalliBHUKIB.

EdexTuBHICTh pOOOTH MEpCOHANY: CYTHICTh Ta MiAXOAH. MeToau OIiHKA €(heKTUBHOCTI.
MeToIuKH OIIHKY 32 SKICTIO Ta pe3yabTaTaMH Iparfi.

B3aemozanexHicTe eeKTUBHOCTI poOOTH MiAnmpueMcTBa Bin Al mepcoHany. Kpurepii
edpextuBHOCTI. CorliasibHa Ta eKOHOMIYHA €(heKTUBHICTH POOOTH IEPCOHATTY.

banbaa MeToauka OIiHKM €(pEeKTHBHOCTI pOOOTH MTEPCOHAITY.

KommiekcHa o1fiHKa yrnpaBIiHCHKOI Mpalli: CyTbh, IPUHIIUIINA 3aCTOCYBaHHSI.

Orminka 3a Koe(ilieHTOM TPYIOBOi Y4acTi: CYyTHICTh, PO3PaxXyHOK, IepEBaru Ta HEIOIIKH
y 3aCTOCYBaHHI.

[TopiBHsAJIbHA XapaKTEPUCTHKA PI3HUX METO/IB OIIHKU €(DEKTUBHI pOOOTH TIEPCOHATY.

CTPATEI'TYHE VIIPABJIIHHSA

KonnenryaneHi migxomu mo ympammiHHSA oprasizamiero. Crpareriuamii migxia. CyTb
CTparerii Ta CTpaTeriyHoro yrpapiHHSA. EIeMEeHTH CHCTeMH CTpaTeriyHoOro yrpapiiHHsA. EBomoris
YMOB [isUTBHOCTI oOprasizaiii. Etamu po3BHTKY TOCIIOAApPCHKOTO YHPAaBIIHHS Ta CTpareriyHe
yrpaBmiHHA. OCHOBHI IHCTPYMEHTH CTPaTEriyHOTO YHPABIiHHA. 3HAUCHHS CTPATETiYHOrO
YIIPaBIiHHA.

Krnacudikamiifai miaxoay 10 BU3HAYEHHS cTpaterii. Buan crparerii 3a TeMnamMu pocTy.
Crpareris npuckopenoro pocty. Crpaterisi obmexeHoro pocrty. Crpareris CHOBUIBHEHOTIO
pocty. @ynkuionanbHi crparerii. Kopmoparusni crparerii. Crparerii migpo3ainiB. lepapxis
CTpaTerii.

[Ipomec Ta eTanu crpaTerivHOro ynpasimiHHS. Micis, MeTa, [Tl B TIPOIECi CTPATEri9HOTO
ynpasiinHsa. Oco0nuBocTi popmyitoBaHHs Micii. Ponb 1 Gynkuii micii. CyTh 1 3Ha4€HHS LiJIeH.
Bumoru no gpopmymoBanns mineit. Knacudikamist ta Bunu minei. lepeso minei opranizarii.

CyTb, ckilag Ta CTPYKTypa 30BHIIIHBOTO CEPEOBHUIINA OopraHizauii. AHami3 Ta MPOTHO3
30BHIIIHBOTO CEpEeAOBHINA TpsMOi dii. AHam3 Taly3l Ta KOHKYPEHTHOI'O CEpEIOBUIIA.
KonkypentHi cunu ramysi 3a M. Iloprepom. InTeHcuBHICTh KOHKYpeHIii. KapTa cTpareriunux
rpyn. ['amy3eBi kimrodoBi ¢akropu ycmixy. OLiHKa BIUIMBY NOCTa4aJbHUKIB. AHani3 BIUIUBY
JIepKaBU Ta JIEpKaBHUX OPraHiB.

CyTth, cCkJag Ta CTPYKTypa BHYTPIIIHBOTO CEpEOBHUINA OpraHizaiii. 3arajbHa
XapakTepucTHKa opraHizauii. 3aBmaHHs 1 cTpaTeris opradizamii. JliarHocTuka (iHaAaHCOBOTO
crany. AHami3 cucremu 30yTy. JliarHOCTHMKa I1HHOBAIIHOI ISTBHOCTI. AHAaI3 TPYIOBHUX
pecypciB. AHaii3 Ta XapaKTepUCTHKA CUCTEMH YIPABIIiHHS OpraHi3aiii.

Cyts 1 3mict SWOT-anami3zy. AHaini3 MOXKIMBOCTEH. AHal3 3arpo3. AHaji3 CHIBHHUX 1
cnabkux ctopid opradizanii. Matpuusg SWOT-ananizy Ta npuiHSTTS CTpaTeriyHUX PILLIEHb.

CyTb, 3MICT Ta 3HaueHHs noprdenbHOro anamsy. Kareropii moprdenbHOro anamisy.
Martpuust bocroncrkoi koncynpTaTuBHOI Tpynu (MBKI) Ta ii 3acTocyBaHHS /Uit HOPT(HENBHOTO
anamizy. Matpunus JDx. Enextpuk “Mak Kin3i” Ta ocoGmuBocti ii 3actocyBaHHsA. Mertonu
“Shell” — DPM, “Arthur D. Little”, matpuust “npoaykr-puHok” I. Ancodda, TpumipHa cxema
Abens Ta iX 3acTOCYBaHHA 11 HOPT(ETHHOTO aHaMi3Yy.

Meronomnoris Ta 3aBAaHHS CTPATETIYHOTO IUIAaHYBaHHS, HWOTO MICIIE B CHCTEMI
CTpaTeriyHoro ympamiiHHA. [Ipoliec Ta eramu cTpaTeriyHoro IUIaHyBaHHS. 3MICT 1 CTPYKTypa
CTPATeTivyHOTO TJIaHy. 3B’S30K CTpaTeriyHOro Ta Oi3Hec-TuiaHyBaHHS. [IporHo3yBaHHs, TpoIiec,
eTany Ta BUIM MPOTHO31B. 3araibHi MiAXOIU 10 PO3POOKU COIiaIbHO-€KOHOMIYHHMX MPOTHO3IB.
Oprani3aiiist po3po0OKHu MPOTrHO31B 1 CTPATETIYHUX TUTAHIB.

OCHOBHI TOHATTSI KOHKYPEHTOCIIPOMOXKHOCTI. BHU3HaYeHHS KOHKYPEHTOCIIPOMOKHOCTI.
OuiHka KOHKypeHTOCcHpoMoOKHOCTI. CyTh Ta BHAM KOHKYpPEHTHHUX cTpareriif. Crparerii
JiiepcTBa 3a BHUTpaTaMu, MIMPOKoi auBepcuikamii, ontumansHuX BHUTpaT. CoxycoBaHa
ctpareris. Ctparerist ynepepkeHss. [o3unii ¢pipMu B KOHKYpEHTHOMY CEpPEAOBHUILI.

JXKUTTEBI LUKIM MOMUTY, TEXHOJOTII, TOBApYy Ta HUKIIYHICTh PO3BUTKY CTPATETIYHUX 30H
rocrnojaproBanHs. bajmaHc cTpaTeriuHMX 30H TOCIOAApIOBAaHHS 3a JKUTTEBUMHU LUKIAMH Ta



dazamu KHUTTEBUX IMKIIB. Marpuls OajaHCy CTpaTeriYHUX 30H TOCIOAAPIOBAHHA. 3OBHIIIHSA
cTpaTeriyHa THy4YKiCTh, METO/I ii BU3HAaYeHHs. BHyTpimHs cTpareriyda rHy4kicTb. CHHEPTi3M.

Micue peaizalii crparerii B poLeci cTpaTerivHoro yrnpasiiHHs. 3aBAaHHS KEPIBHULITBA
B Tpolieci peanizarii crparerii. Meroau peainizaiii ctparerii. TakTuka, MoJiTHKa, MPOLEAYPH,
npaBuiIa B MpoIeci peamizalii cTpaterii. brojkeTHe 1 miIbOBe yIpaBiiHHS B MpoLEC] peaizarii
crparerii. KopropatuBHa KyiabTypa. YmpaBiaiHHa 3MmiHamu. Omip 3MiHaMH Ha METOJIU HOTO
nonosianHs. KoHTpous peanizaitii ctparerii.

CyTHiCTh Ta 3aBHAHHS CTPATEriYHOrO KOHTPOJO. MeETOoAMu OIIHIOBaHHS CTpaTerii.
Kpurepii Ta moka3HUKM OL[IHIOBAHHS CTpaTeriid. TN KOHTPOJIIO y CTPATEriyHOMY YIPaBIIiHHI.
PunkoBuii kouTposib. KoHTposb mo Buxoay. bropokparuunuii KOHTposb. ColliaabHUN KOHTPOJIb.
[Iporec Ta eranu cTpaTeriyHOro KOHTPOJI0. PiBHI cTpareriii opranizamiid Ta THIIM CTPATET1YHOTO
KOHTpoJt0. O1iHKa e(eKTUBHOCTI CTPATETIYHUX PIllICHb.

EKOHOMIKA TIAITPUEMCTBA

CraH pO3BUTKY CLIBCHKOIO TOCIOAApPCTBA Ha CydacHOMY etami. TeHaeHUil 3MiHM
napaMmeTpiB o0CATY Ta CTPYKTYPH CLIBCHKOTOCIIONAPCHKOT0 BHPOOHUIITBA, & TAKOXK PIBHS HOTO
e(eKTUBHOCTI y Cy4aCHMX yMOBax rocrojaproBaHts. [IpuunnHu 3HMKEHHS 00cAry BUpOOHHIITBA
BAIOBOI  MPOAYKLIi  CIIBCBKOrO  rocmojapcTBa. [lpuumHM  3HIWKEHHA  e(EeKTUBHOCTI
CUIBCBKOTOCIIOAAPCHKOr0 BUPOOHUIITBA TA HOr0 30MTKOBOCTI B OKPEMUX Taly3sX.

[Ipenmer Hayku. 3aBOaHHsS AUCHUILTIHY 1 HAyKH. [HCTpyMeHTapiii JialleKTUKA— 1HYKIis
1 genykuiga. Croeuudiuyni MeTogu 1 NOPUHOMH  JTOCHIHKEHHS: E€KOHOMIKO-CTaTHUCTUYHHM,
MOHOTpaiuHUH, PO3PaXyHKOBO-KOHCTPYKTHBHUM, OalaHCOBHI, HOPMATHBHUH, EKOHOMIKO-
MaTeMaTHYHUH, eKCIIepUMEHTaIbHUN, a0CTPAKTHO-IOTTYHUI.

[loHsATTA TWiAmpUEMCTBA SK OpraHi3amiiiHO BHOKPEMIJICHOI Ta E€KOHOMIYHO CaMOCTIHHOT
NEePBUHHOI JJaHKU BUPOOHUYOT cepu.

Oco06MBOCTI arpapHOro MmiAnpueMcTBa. Pob mianpueMcTB B €KOHOMIIll KpaiHu. MeTta
TisTbHOCTI TiAnpueMcTBa. [IpuHIMIM TiSTBHOCTI MIANPHEMCTB.

CTpyKTypHi JJaHKHM MANPUEMCTBA Ta iX B3aeMois. Knacudikaris mianpuemcts. Bunu
00’€THaHb MIATPHEMCTB.

3emMenbHI pecypcu sIKk OCHOBAa MaTepiaJIbHOTO 1 JyXOBHOTO BUPOOHUIITBA. Poib 3eMii B
CLTBCHKOTOCTIOAPCHKOMY BUPOOHHIITBI SIK TOJIOBHOTO 3ac00y BUPOOHUIITBA. PotoUicTh 3eMii:
IpUPOJIHA, IITYyYHA, €KOHOMIYHA, abCONIOTHA, BiJHOCHA. CTPYyKTypa CUIbCHKOTOCIIOAAPCHKUX
yrigb. CyTHICTH TpaHchopMallii 3eMenb Ta pojb LBOTO MPOILECy y AISUIBHOCTI MiIMPUEMCTBA.
EdexTrBHICTh Ta IHTEHCUBHICTH BUKOPUCTAHHS 3€MEJIbHUX PECYPCIB arpapHUM HiANPUEMCTBOM.
[nsxu migBUIIEHHS] €KOHOMIYHOT €()eKTUBHOCTI BUKOPUCTAHHSI 3EMIIL.

CytHicTh mpaii B culbcbkoMy rocmnogapctBi. CyTHICTh HOHATH: TPYAOBUH IepcoHal,
npodecis, kBamidikamis. Kiacudikamis mpauiBHUKIB 3aI€KHO Bil YMOB HaiiMy. 3abe3MneueHicTh
MIAMPUEMCTBA TPAIIBHUKAMH, BU3HaUYEHHS OTpeOu y npamiBHuKax. CyTHICT pyXy MEpCOHATY
Ha MIJIPUEMCTBI Ta NMOKa3HUKH pyXy. IToHATTS mpoaykTtuBHOCTI mpari. CucrtemMa NMOKa3HHUKIB
BHUMIPIOBAHHSA NPOAYKTUBHOCTI mpari. TpyAOMICTKICTb MPOIYKIii SIK OOCpHEHUN MOKa3HUK
IPOAYKTHUBHOCTI Iparti.

[TonsTTst ocHOBHMX (OHIIB, iX CYTHICTh Ta Xapakrepuctuka. Kiacugikaiiss oCHOBHUX
¢donaiB. 3abe3nedyeHicTh MIAMPUEMCTBA OCHOBHMMHU (oHIamu. ['pomioBa OLIHKa OCHOBHHMX
donaiB. 3HOC 1 amopTH3aiis OCHOBHMX GoHMIB. MeToaum HapaxyBaHHS aMOpTH3aIlii.
EdexTuBHICTh BUKOpPHUCTAaHHS OCHOBHUX (oHAIB. CyTHICTH BHPOOHMYOI IOTY>KHOCTI
HANPUEMCTBA.

@OyHKIIIOHATbHA ~ POJIb  MaTepiajibHO-PEYOBHUX  €JIEMEHTIB  OCHOBHUX  (DOHIIB.
Knacudikamisi ocHOBHHX 3ac0o0iB 3a (PYHKIIOHAJIBHOIO POJUI0 IPU CTBOPEHHI MaTepiajlbHHUX
6nar. EHepreTnuHi pecypcu MiANPHUEMCTBA Ta piBEHb 3a0€3M1€YEHOCTI HUMH IiIPUEMCTBA.



Exonomiuna cytb oOopoTrHOoro kamitamy. CTpykTypa OOOpPOTHOTO — KarmiTamy.
Exonomiunuii 3mict obGopotHux ¢oHmiB Ta ¢oHmiB o0iry. Ctpykrypa 000poTHHX (HOHIIB
nianpueMcTBa. CTpykTypa GoHIiB 00iry. 3abe3nedyeHicTh 000POTHUM KaIliTaJIOM ITiJIPUEMCTBA.
Kpyroobir ob6opotHoro kamitany. EQeKTHBHICTH BHKOPHUCTaHHS OOOpPOTHOTO KarmiTaay Ha
T IITPUEMCTBI.

[TonsarTa, knacudikaris mxepena GopMyBaHHs Ta HalpsSMHU BUKOPUCTAHHS (hiHAHCOBUX
pecypciB mianpueMcTBa. CyTHICTH BIAaCHMX 1 3aimydeHuX KomriB. dopmu QiHaHCyBaHHS
nianpueMcTBa. IIoHATTS Ta BUAM HEMaTepiaJbHUX PECYpPCiB MIANPUEMCTBA, IX XapaKTEPUCTUKA.
CyTHiCTh HEMaTepiaIbHUX aKTUBIB MianpueMcTBa. IHdopmariiiHi Ta mporpamHi NpPOIYKTH, iX
BUKOPUCTaHHA B [JisyibHOCTI mianpueMctBa. CyTh aBaHcoBaHoro kamitany. CrTpykrypa
aBAaHCOBAHOI'O KamiTally, HOTO BapTicHa omiHKa. /xepena (opMyBaHHS aBaHCOBAHOTO KalliTaly
Ta Koro knacudikaris. CyTHICTh MO3UYKOBOTO KaIMTaly, KpUTEPil JOIMUIBHOCTI HOTO 3aTy4EHHS.
CytHicTh BIacHOTO KamiTany. [maTocnpoMoXHICTh TiAIPHEMCTBA.

ExoHOMIYHUI 3MICT 1 XapaKTEpUCTHUKA BAJIOBOI MPOAYKIIl CLIBCHKOTOCIOIAPCHKOTO
BupoOHUITBa. [loHATTS ToBapHOi mpoaykmii. [Toka3HUKM TOBapHOCTI: BiAHOCHA Ta abCOJIIOTHA
ToBapHicTh. CTpyKTypa ToBapHOi mpoxaykuii. KinneBa mpopaykiis BupoOHUITBA. MeTonuka
BU3HAYEHHS KiHIEBOI Mpoaykmii. Yucra mpoaykimis mianpreMcTBa. BamoBuil Ta uncTHii g0Xin
nignpueMcTBa. EkoHOMIUHUN 3MicT TPUOYTKY MignpueMcTBa. Buau npubyTky.

Cyrp edexTuBHOCTI K e€KOHOMi4HOI Kareropii. @opmyBaHHS e€(PEKTHBHOCTI
BUpoOHMITBA. Bumu edexrtuBHocTi. PeHtabenbHicTh  BUpoOHHITBA. ['padiunuii  Ta
MaTeMaTHYHUI CIocOOM BU3HAYEHHS TOYKH 0e330MTKOBOCTI BUpOOHWITBAa. [loHATTS
MapKuHaiIbHOTro MpuoyTKy. Hopma 6e330uTkoBOCTi. OIliHKa pUHKOBOI MO3UIIIT MiANPHEMCTBA 32
naauMu Oanancy. OIiHKa pUHKOBOI MO3HUIIIT 32 ITOKa3HUKaMH MPHOYTKOBOCTI.

CytHicth co0iBapTOCTI $K €KOHOMIYHOI KaTteropii. Bumum cobGiBaprocTi Ta ix
XapakTepucTuka. Burparu mignpuemcrsa. Bumu Butpart. [1ocimitoBHICTE 1 METOIM BH3HAYCHHS
co0iBapTOCTI  CIIBCHKOTOCHOMAPChKOI  mpoaykuii. Meronauka BU3HA4YEHHS COOIBapTOCTI
OpoayKIii okpemMux raimy3ei. OmiHKa IOCATHYTOro piBHS coOiBaprocti mpomykii. HImsax
3HMKEHHS c001BapTOCTI MPOAYKIII.

Cremiamizanis K sIKICHUH 01K cycniibHOTO noAuty npaui. @opmu cneunianizauii. CyTHICTh
creuianizanii miAnpueMcTB. BHyTpimHbrocnojgapceka crerianizamis. [amy3eBa cTpykTypa
nignprueMcTBa. ['010BHI, 10AaTKOBI Ta MiJIcOOHI Tamy3i nignpueMcrsa. EQekTUBHICTh rany3eBol
CTPYKTYpH TianpueMcTBa. Miciie 1 poJib OKpeMHX Taidy3eil B eKOHOMILI MiAPHEMCTBA.

HapogHorocnoaapcreke i €eKOHOMIUHE 3HaY€HHS! BUPOOHUIITBA MPOAYKLIT POCTUHHUIITBA.
OriHKka €KOHOMIYHOI €(EeKTHBHOCTI POCIMHHMITBA SIK ramy3i. OCHOBHI YMHHUKU Ta IUISXU
3pocTaHHs e(EeKTUBHOCTI rajiy3l pociuHHULTBA. HapogHorocmomapcbke 3HAY€HHS! MPOIYKIIT
TBApUHHUILTBA. XapaKTEepUCTHKA rajly3eil TBApUHHUIITBA: CKOTApCTBa, CBUHAPCTBA, BIBYAPCTBA,
NTaxiBHUITBA. XapaKTepUCTUKa OCHOBHOI, MOOIYHOI Ta CyMyTHHOI MPOAYKLIi TBapUHHUITBA.
Oco06muBOCTI  pO3MILLIEHHS. BUPOOHUITBA MPOAYKILIi TBAPMHHULTBA. EKOHOMIYHA OILlIHKA
e(eKTUBHOCTI BUPOOHMIITBA y rajy3l TBAPUHHUIITBA.

IToHATTS 1 3HaYEHHS KOPMOBOI 0a3M MIANPHUEMCTBA JUIs TBapUHHUITBA. Buau KopMiB.
Jlxepena moxomkeHHa KopMmiB. CyTHICTH KOpMOBUpOOHHMITBa. EKOHOMIUHa  oOIliHKa
BUPOOHUIITBA KOpMiB. [lOKa3HMKHM MOPIBHSIBHOI KOMIUIEKCHOI OIIIHKM OKPEMHX KOPMOBHX
KynbTyp. SIKicTb KOpMOBUX KylnbTyp. EKOHOMIYHA JOUIIBHICTH BHUPOOHUIITBA KOPMOBHX
KyJIbTYp. YNHHUKY 1 IUIIXH 3MILIHEHHS KOPMOBOi 0a3H.

3MICT €KOHOMIYHOTO PO3BHUTKY MiANPHUEMCTBA. |HTEHCHMBHUN Ta €KCTEHCHUBHUN THIIU
po3BUTKY. [TOHATTS 3piBHOBAXXEHOTO TUIY pO3BUTKY. IIoHATTS iHTeHCHDiKalii BUPOOHUIITBA.

CIIUCOK PEKOMEHJIOBAHOI JITEPATYPU
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IIMTAHHSA KOHTPOJIIO 3HAHb CTYJIEHTIB

SIki OCHOBHI O3HaKM MIJIPUEMHUIBKOT A1SUIBHOCTI?

[TepeniunT NPUHIUIN MATPUEMHHUIIBKOT JiSUTBHOCTI.

JlaTu XapakTepuCTUKY OCHOBHUM (DYHKLISM IMIJIPUEMHUITBA.

o o3Hauae TepMiH «odepTan?

OxapakTepu3yBaTH MiJIPUEMHHULBKI IOTOBOPH 3a chepaMu JisIbHOCTI.

SIK BCTaHOBIIIOIOTHCS IOTOBIPHI B3a€EMOBIIHOCHHU B 0i3HecCi?

Sk1 OCHOBHI BUJIU MIANPUEMHUIIBKOT TiSIIbHOCTI ICHYIOTh B YKpaiHi?

SIKi ICHYIOTh MapTHEPCHKI BIIHOCHHU Y cepl BUpoOHUNTBA? y iHAHCOBIH chepi?

Ski pycu MI>KHApOAHOTO MIAIPUEMHUITBA € IPUBAOIUBUMU AJIs1 BITYU3HIHUX CYO'€KTIB

rOCHOJapIOBaHH?

10. 10.Oxapakrepu3yBaTa OOWIBI MO ITiITPUEMHHIITBA.

11. 1o po3yMitoTh MiJ] TOCIIOIAPCHKOIO AISITBHICTIO CY0'€KTIB rOCIOIapIOBaHHSA?

12. TlepenigynT 0COOTMBOCTI TOCTIONAPCHKOI TiSITHHOCTI.

13. SIki 03HaKHU rocrnonapchKoi isiIbHOCTI?

14. SIxi mpuHLMIIK TOCTOIaproBaHHs 3akpirieHi B ['ociogapcrkomy Kogekci Ykpainu?

15. OxapakTepu3yBaTH MiIIPUEMCTBO SIK OCHOBHUIN CUCTEMOYTBOPIOIOUHUIT €JIEMEHT JKUTTEBO
BOKJIMBUX Chep JepKaBU.

16. o xapakTepu3ye MiANPHEMCTBO K IOPUINYHY 0CO0Y?

17. SIx Ha3uBaeTHCS 03BUI HA MPABO MiANPUEMCTBA 3aiiMaTHCS IEBHUM BUJIOM JiSIIbHOCTI?

18. B yomy BiZIMiHHICTb AiSJIBHOCTI KOMEPLIHHUX 1 HEKOMEPIIHHUX MiAPUEMCTB?

19. Sk Ha3WBaIOTHCS MIANPUEMCTBA, Y CTaTyTHOMY (DOH/II IKUX € 1HO3EMHI Ta BITYH3HSIHI

1HBeCTHULLi?

©CoNoa~wWNE



20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.
51.
52.
53.

54.

55.
56.
57.

58.
59.
60.

61.

SIxi ocHOBHI (hopMU 00'€JTHAHHS MIAMPUEMCTB 1ICHYIOTh B YKpaiHi?

CyTh MEHEIKMEHTY SIK By AISUTbHOCTI, HayKH, Tpodecii.

lepapxiuHuil TUN yIpaBIiHHA Ta HOTO XapaKTePUCTHKA.

Tun ynpasiiHHA 3a KyJIbTYPOIO Ta HOT0 XapaKTepUCTHKA.

PunkoBUMil TUT yIpaBIiHHA 1 MEHEJDKMEHT.

®daxTopH, sIKi BU3HAYAIOTh 3HAYCHHS] MEHEDKMEHTY B CYCHUIbHOMY BUPOOHHIITBI.
OYHKIIIT MCHEKMCHTY.

[TonsTTS MIpO Opranizaiii, ix Kjaacudikaiis, BUJIH.

BHuytpimne cepenoBuiie opratizaiii, Horo ckiaj i CTpyKTypa.

30BHIIIHE CepeIOBUIIE OpTaHi3allii mpsmMoi Jii.

30BHIIIIHE CepeIOBHILE OpraHi3alii HermpsMoi aii.

CyTb Ta 3HaYCHHS JIIHIMHUX TOBHOBA)KEHb B OpTaHi3aIlii.

CyTh Ta 3HaYCHHS ITA0OHNX MOBHOBAYKEHB B opraHizaiii. CTpykTypa mTabHOTO
amapary.

CyTb Ta etanu moOyI0BH OpraHi3arii.

OCHOBHI MiAX0/IU 10 CTPYKTYypH3allii oprasizariii.

OyHKIIOHATIBHI CTPYKTYPH YIIPaBITiHHS.

JluBi3iiiHi (BiAIIKOB1) CTPYKTYpH YIPaBIiHHS Ta iX PI3HOBUIHU.

['moGainpHi CTPYKTYpH YIPaBIIiHHS.

AJanTUBHI CTPYKTYPH YIIPABIIHHS.

CyTb Ta 3HaYeHHS KOMYHIKAIlill B CHCTEMI MEHEDKMEHTY OpraHi3allii.
Knacudikaniiini 03Haky Ta BUAU KOMYHIKAIil B OpraHizaiisx.

Micrie Ta oco0nmuBOCTI HehOpMATHHIX KOMYHIKAITiH.

Komynikaniitnuii npoiiec, 1oro eJI1eMeHTH 1 €TarH.

Ocob6mmBocTi 1 mpo01eMu Mi>KOCOOOBUX KOMYHIKaIliii B OpraHi3arisx.
Oco0nuBocTi 1 mpoOJieMy OpraHi3aliiiHuX KOMyHiKaIlii.

CyTb Ta He0OX1IHICTF MOTHBYBAHHSI ITPALIiBHUKIB.

MoTuBaniiftHuii mporec, Horo eNeMeHTH 1 eTarlu.

3micToBHa Teopis noTped A. Macoy.

3micToBHI Teopii motped @. 'epudepra ta J{. Mak-Kenanna.

[TpouecyanpHi TeOpii MOTHBALIIT O4IKYBaHb Ta CIPABEIMBOCTI.

CyTb, 3MICT Ta HEOOX1AHICTH KOHTPOIIO.

Krnacudikairist Ta BUAM KOHTPOIIO.

I[Tporec Ta eTanu KOHTPOIIIO.

VYrpaBiiHHS IEPCOHAIOM: CYTHICTB, ITUTI 1 3aBJIaHHs, crieniididHa 0coOIUBICTh, €TAIH 1
byHKIII.

CyTHICTB TIOHATH «TPYAOBI PECYPCH», «pOOOUYA CUIIAY, «IIEPCOHATY, «KATPH, ITIOJICHKI
pecypcu», «TpYIOBHI KOJIEKTUBY, «TPYAOBUI OTEHIIIaN MPAI[iBHUKA», «TPYAOBUN
MOTEHITI A MATPUEMCTBAY.

Cucrema yrpaBiiHHS IEPCOHATIOM: CYTHICTb, 1[I, YUHHHUKH, 110 BIUTUBAIOTH Ha 11
dbopMyBaHHS.

Metoau yrpaBIliHHS IEPCOHANIOM, X XapaKTepUCTHKA.

OcoOuCTICTB: CYTHICTH Ta CTPYKTypa. OCOOUCTICHI SAKOCT1, YNHHUKH, 1[0 BIUIMBAIOTH Ha
dbopMyBaHHS OpraHi3aIiifHOl MOBEIHKN 0COOMCTOCTI. XapaKTepHi pUcH 0COOUCTOCTI,
110 NOB'sI3aH1 3 ii MOBEAIHKOIO B MiMPUEMCTBI, 1X XapaKTepUCTHKA.

CrpykTypa nepcoHaiy: mraTHa, opraHizaiiiiHa, colianbHa, poJboBa.
KomneTeHTHICTD MpaliBHUKA: CYTHICTb, BUAM.

Bupo6Huui Ta MiXKOCOOUCTICHI pOJIi MPALIiBHUKIB Y KOJIEKTUBI, IX XapakTepucTuka. Tumu
BIJIHOCHH MIXK WICHAMH KOJICKTHBY.

Kap’epa: cytHicTh, BUAM, eTanu. MOTHBH I1TOBOT Kap €py Ta YMHHUKH YCHIIIHOT
kap’epu. Tumnosnoris kap’ep. YpaBiaiHHS Kap’ €pOI0 MepCOHAITY.
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KomekTuB: CyTHICTh, €IEMEHTH, O3HAKH, KITacu(iKaIlisl, CHCTEMA COI[iaIbHOTO KOHTPOJTIO.
[Tpouec cTBOpeHHs TPYIOBOTO KOJEKTUBY, HOTO €Tanu (XapakTepUCTUKA).

KanpoBa mosmituka mignpueMcTBa: CyTHICT, IUTi, PI3HOBUU, IPUHIIUIIHN, TUIIH, €TAIN
MIPOEKTYBaHHS.

Kanposa crparerisi: CyTHICTb, THIIH, GopMH. Buan kagpoBux cTpaTerii, ix
XapaKTepUCTHKA Y 3B A3KY 3 MAPKETUHITOBUMH CTPATET1IMU M1AIPUEMCTBA.
Opranizamniiina mo0ymoBa ciyk0 yrnpasiiHHs nepcoHanoM. OYyHKIIT Ta CTPYKTypa
KaJIpOBOI CIIY>KOH ITiAMPHUEMCTBA.

JlinoBe OIiHIOBaHHS NEPCOHATY IiITPUEMCTBA: CYTHICTh, 3HAYCHHS, €IIEMEHTH, BUJIH,
MeTo . Bumoru 10 npoBeieHHS OI[IHIOBaHHS MIEPCOHAITY.

[TnuHHICTD KaJpiB: CYTHICTh, IPUYUHH, YAHHUKH, MOTUBHU. Y IIPABIIiHHS IJIMHHICTIO
KaJIpiB: CYTHICTb, 3aXO0/IH.

OxapakTepu3yiTe miaXoau 10 MPOIeCy BCTAHOBJICHHS IILICH.

OxapakTepu3yiite 3B's130K MiCii Ta reHepabHy METY IiIPHUEMCTBA.

Ski miagXoau iCHYIOTh JI0 BUBHAYCHHS BUPOOHUYOTO MTOTCHITIATY ITiIITPHEMCTBA.
Ha3BiTh MOXJIMBI KOPIIOPATUBHI CTpaTerii He TMBEpCcU(PIKOBAHOI KOMIMaHii.

SIka cyTHICTB aHaNi3y 3/IHCHEHHS IOTOYHOI CTpaTerii.

OxapakTepu3yiTe KOHIEMNI[iI0 CTBOPEHHS Ta peanizallii MpoayKTOBOi CTpaTerii.
Ha3BiTh OCHOBHI €JIEMEHTH pECypCHUX CTpATEriil.

Ha3BiTh cTparerii BUKoprcTaHHs (DiHAHCOBUX PECYPCIB.

OxapakTepu3yiTe B3a€MO3B'I30K PUHKOBUX 1 OCHOBHHX BUPOOHHYMX CTpaTeTii
MiTPUEMCTBA.

Ha3gite Buan BUpoOHNYOI cTparterii nuBepcudikamii mianprueMcTs.

Ha3Bith cyTb, 1111 1 pi3HOBUIU (YHKIIIOHATBHOL CTpATEril yIpaBIiHHS.
OxapakTepu3yiTe pi3HOBUIM CTPATETil MaTepialbHO-TEXHIYHOTO 3a0e31eUeHHS Ta
MOCTaYaHHS.

Oxapakrtepu3syite cyTh 1 (ha3u 3AIMCHEHHS cTpaTerii cradimi3aii.

JlaiiTe XapakTepHCTUKY BUJaM 1 3HAYEHHIO CTpaTerii BepTUKAIbHOI IHTEerpailii.
Ha3BiTh CyTHICTB Ta TUIIN I100AJIBHUX CTpaTeTii

I'osioBa (paxoBoi aTecTaniiiHol KOMicil /Macka .M./




